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Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

APPENDIX 1 (LOGCAP PLANNING CHECKLISTS) to ANNEX N (INTERNAL
OPERATING PROCEDURES) for LOGCAP CSP

Thiz Annex 18 composed of two partz. Section 1. the Planning Checklist. 12 extracted from U.S. Aty
Field Manual 63-3. and 1z designed to aszizt logistic and engineer planners in identitving issues that
shonld be addrezsed duing the preparation of a Logistics Support Plan. Section I1 Plammng
Considerations (page N-1-11) 1z amore detailled zet of operational checkhistz, It 1z designed to azzist the
Contractor or Govermmnent Planner m the execution of a LOGCAP EVENT,

SECTION I - PLANNING CHECKLIST

Concept of Logistics Support

Item Remarks
Does the plan desciibe how supply. mamtenance, transportation, and
tield zervices support are to be provided?
Doeg it gpecity which logistics elements provide the suppoit? Arve the
logistics elements adequate? Iz there any excess capability? Doeg the
deploving force require angimentation?
Hagz the logiztics planner developed the support to complement the
tactical plannng?
Have mitial preplammed supply support and emergency support packages
been conxdered?
Have the terrain and enemy intelligence been analvzed to determine the
mmpact on logigtics support?
Have these requirements been imcorporated 1n engineer plans? Can any
of the tacility requrements be gatiztied by host country facilitiex?
[z zite prepavation required?
Haz the deploviment tlow been properly analvzed to determine time
phazing tor introduction of logistics elements?
Have HNS avallability and 11zk been conzsidered?
Have arrangements been made with customs?
Have POM criteria been establizhed?

Item Remarks
Are supply svatem and procedural gmidance provided?
Iz the flow of requisitions described?
Iz the flow of matenel desciibed?
[z aproject code required (JCS, DOD, DA)?
Iz a temporary force/activity designator upgrade required?
Ate tn-country DODAAC required (supply support activity of wnit
level y?
Are changes to the DODAAC required. such az " #lup to” addresz?
Are direct support svtemn lines of commmmnication described?

sustaining the Soldier (continued)
Item Remarks

Ate gome upply support activities to be dexignated az AL OC or DSS?

Diata Subject to Title Page Restrictions N-1-1
Otherwise, Treat as SERET A5 of 3 December 2002



SECRET

Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

Are provizions made tor contracting. local purchaze. and contractor-
operated parts store support?

Are the stockage ohjectives specitied tor each class of supply?

[z a known or estunated order ghip time provided?

Ate antomated or non-automated procedures uzed?

Iz the communicationg tranzceiving capability provided compatible with
the antomated svstem being deploved?

Have mter-zervice support requirements beenidentitied?

What zuppoit 12 to be provided by the host nation. allies or other
services?

What mtra-theater support 13 required?

Are procedures dezcribed tor cancellation or diversion of materiel that
hag been 1m-processed or 1z m tranzit at the tenmnation of the operation?
Does the plan addresz control of aviation infenzively managed items?
Are provizions made tor emergency resnpply?

Iz there covered storage 1n the area of operation to protect supplies from
the elementz? It not. are slupments packed tor outdoor storage?

Are materialz handhng equpiment requirements addreszed?

[z sutticient rigging material available tor awwdrop?

Haz the Aty A Clearance Authonity been advized of cargo tonnage
projected for movement through the designated port?

Iz the Detenze Antamatic Addreszing Svstem aware ot the
comimuncations routing identitier and DODACC to be vzed tor
proceszing divect requgitions and direct supply statnz?

Have diztitbution procedures tfor maps been addreszed?

Are the ration cvcles described by phaze?

Are fiesh egga. fruitz, vegetables, meatz, juices, ultra lngh temperature
milk, and canned zoft drink supplements to MRE. T. and B ration meals
conzidered?

Are bakery supplements to MRE, T, and B ration meals considered?
Do local fiesh tivitz and vegetabler meet U, S, standards?

Have mnitized operational rations been conzidered tor eaze of handling
and accountability?

Are cazsh meal pavinent procedmres establizhed?

What 13 the method of dizgtribution (wmt distribution or supply pomt
diztribution)?

Sustaining the Soldier {(continued)
Item Remarks

Are field bakery services required? Can the host nation satizty the
requirements?

Are vetermnary perzonnel adequate tore the subsiztence support
requirements?

Are hozpital rations addreszed?

Are chill and treeze reeter requirements for vnit dining facilities and
Clazz I supply pomts addreszed?

Iz a ration cvcle proposed?

Are EPW capture rates included m subgiztence planz?
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[ EPW ftield teeding avalable?
Are deploving perzonmel provided gmdance on perzonal demand itemnz?
Are ration sundry packs available?
[z atactical field exchange conzdered?
Haz Headquarterz, AAFES (Plang). been notitied?
Have staffing. stock azzortiment, ecurity, facility, transportation, and
comimiuications requirements been 1dentified and coordinated?
Haz a check caglung policy been determined?
Are procedimres mnique to medical supply described?
Have storage, handling. slnpping. secuity, and satety requurements been
reviewed and addreszed?
Are requirements identitied by category of mmmtions (conventional,
mizzile, chemical, or nuclear)?
Are gupporting ratez of mmmnitions addresged?
Are gpecial permitz needed or provided tor?
Have wnit-contigimed loads been considered?
Ate traming amimimition requirements for reconstitution addreszed?
Fueling the Forece

Item Remarks
Iz the single tuel concept to be uzed?
Are gallonz/day requurements establizhed for each tvpe product by
location for each support wnit?
Are confractors to provide bulk tfuelz?
Are accountable officer requirements addreszed?
Are exizting pipelme distnnbution svstems avalable? What are the
pipeline and storage capabilities?
Are port facilities avalable?
Are remote refueling sitex required?
Are mter-zervice support billing and renmbuwrzement procedures
specitied?
Are petrolewun quahty smveilllance procedures specitied?

Fueling the Forece (continued)
Item Remarks

4

Are required test kitz on hand?

Iz there a petrolewm laboratory available?

Are Army o1l analyvsiz program laboratones addreszed?

Are quality agsurance reprezentative responzibilities establizhed?
Are additives required for cominercial firelz?

Have jet fuel requitements tor medical unitz been conzdered?
Are any wque packaged product requirements addreszed?

Are mdustiial gasses addressed?

Are containers avallable m the event Clagz ITImunst be anrdropped?
Iz fuel zpill plan adequate?

Ate HAZMAT phanmacy details sutticient?

Fixing the Force

Item Remarks
Doeg the plan dezcibe how mut, DS, and (S maintenance arve provided?
Are aviation intermediate maintenance requirements addreszed?
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[ mizzile maintenance support avatlable in the area of operations?

Are gpecial medical maintenance requirements addreszed?

Does the plan cover test, measurement, and diagnostic equipiment repalt
and calibration?

Are procedures tor Atmy o1l analyvsig program specified?

Doez the plan address equupiment clagzification?

Are reparable 1tems covered?

Are replacement items addreszed?

Iz the evacuation of repairables addreszed?

How are repairs under warranty pertormed 1 the area of operations?

It a zimgle tnel 1z nzed. 12 warranty voided on new diesel power pieces of
equipiment ?

Have extreme weather aspects (heat, cold, hwmmdity, dnst, etc.) been
conzidered?

Have site zecurity and storage requirements been identitied and mcluded
m engineer plans?

Have special power requirtements for maintenance facilities been
identified (voltage, phaze. frequency, stability, and anticipated load)?
Are transtonmers required?

Are mamtenance facilityv requirements met?

[z digposal of HAZMAT such ag lithiwn batteries and radioactive
rezidue specitied?

Are procedmres for salvage collection. evacuation, and dizposal covered?

Are PLL requirements specified?
Are ASL requrements. mcluding repairables, specitied?

d

Fixing the Foree (continued)
Item Remarks

Are cantibahzation procedwres addreszed?
Are requirements for gpecial nonexpendable components addreszed?
Can the GGS baze support the Clazz IX supply avsteimn?
Iz stockage of major azsemblies addressed?
Have special storage requirements been addressed for diy batteries,
clazzitied repan paitz, lngh dollar pilterables, etc.?
Does the plan specity the equipment level tor deploving wmitz?
Ate equipiment redistribution requirements specitied?
Are replacement actions for salvage equipiment specitied?
Are gpecial equipment requitements addreszed?
Moving the Force

Item Remarks
Iz there a requuirement to arrange for special agsignmment anliti?
Iz there a requrement to expedite cargo distribution to the area of
operationz?
Are the tranzportation support fvstems ftor the divect support svstem and
ALOC dezcnbed?
What are the SEALOC requirements?
What type and munber of terminal transter vnits are required (rail,
lnghway, port. and awrtield)?
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[z coastal line of comimuucation required {Anny treight hips. landing
craft, lighterage)?

Are there coastal restrictions?

Iz a logistics over the shore (LOTS) operation required?

Have materials handling e qupment requirements been addreszed?
What mnst be done to repair, renovate, or restore the L OCz?

Are m-comntry lnghway, rail. ar, and mmland waterway mode
requirements addressed?

What ports are avallable? What 13 access to or fiom the ports?

What special port clearance requirements apply?

[# transportation movement priorty provided?

What 12 the weather impact on portz, airtields, and highway nets?

What 1z the availability of Defenze Intelhgence Agency data or anal vzis
regarding the country or area transportation intiastiucture?

What are the transportation tunding arrangements?

Are trangportation account code requirements specitied?

Are the seaportz of debarkation ( SPOD) and embarkation (SPOE) and
aerial poits of debalkation (APOD) and embarkation ( APOE) specitied?
Haz the nze of foreign flag zea or awchit been addreszed?

Moving the Force (continued)

Item Remarks
[z an itra-theater, mter-theater, and mn-country movement gvstein for
perzonnel and cargo specitied?
Are procedures for shippmg supplies and equupment that armnve at home
station atter units have deploved addreszed?
Have medical evacuation requirements been mcluded in the plan?
Iz refiigerated transportation requited?
What support 18 provided by the host nation. allies, or other services?
What 1z the container policy?
What civilian contract or HN perzonnel and equipment azzets are
avallable to aszist mntenmodal operations?
What 17 the capability of mmitz and ports to handle container shipiments?
Can contamers be vzed with carner delivery divect to the supply support
activity?
What fixed potts are available to support military manine terminal
operationg?
What are the charactenstics and capabilitiez of the fixed ports?
What type and quantitiez of materialz handhng equipment are available
tor nze m support of mbitary marne terminal operations?
How many berths and anchorages e avallable tor uge in suppoit of
military marine terminal operations?
What 1= the enemy's capability to mterdict the ports?
What pott gecurity meazures are currently i nge?
What 1z the port’s capability to handle contamerized cargo and roll-
on/roll-oft (ROR.O) cargo?
What rontes access the portz? Are there any special port clearance
requirements?
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What mland waterways access the port?

What 18 the current tlhroughput capability of the port?

What are the charactenstics and capabilities of the port™s warehouse
tacilities and storage area?

What effect do weather and zea have on port operations?

What contract civilian/HN marine terminal perzonnel and equpiment
azzets are avallable to support military terminal operations?

What 13 the present level of uzage of the ports?

Haz the requirement to repair damage to port tacilities been addreszed?
What artields can be nzed? What are their capabilities?

Have departure and arival antield control gronps” requirements been

zatiztied?
Item Remarks
[z atrdrop respply capability provided commensurate with the expected

requirements?

What are the perzomnmel and cargo reception capabilitiez of the antield?
What 18 the current uzage ot the antield?

What are the charactenstics and capabilities of the roads that access the
atrtiel d?

What contract civibian/HN perzonnel and equupment azzetz are available
to azzist m arvaly depature airtield control group operations?

What aurtield tacilities are avallable tor military uze during operations?
What ninpact does weather have on antield operations?

What engineer azzetz are avallable to upgrade and maimtam antields?
Have MAC channel anhift requirements been specitied?

Hagz support been planned for USAF mobile ar medical staging

tacilities?
Haz a coordinating headquarters been dezignated for all logistical anlitt
JuppoIt?

Iz the lhighway net described? What are itz capabilities and himitations?
What routes are avallable to support military operations?

What are the charactenstics and capabilities of the routes availlable to
support military operations?

What are the convoy restrictions?

What are the dimensiong of the tunnels along the routes?

What are the dimensions and clazzifications of bridges along the routes?
What capability does the Govermment have to repair damaged zegiments
of routes?

What engineer aszets are avallable to maintam or upgrade routes?

What zegiments of the routez are heavily uzed by the civilian populace?
What are the most hlkkely routes fleeing retugees might nze?

What 1z the best zowce for additional intormation on the routex?

Iz there a ral svstem available?

What rail linez are available to support military operationg?

What 1# the condition of the rail linex? What are thenr schedules and
capabilities?

What 1z the gage and weight of the tracks?
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What eftect does the weather have on rail operationz?
Are loading ramps available at rail vards and terminalz?
Moving the Force (continued)
Item Remarks
What are the locationg, types. and capacities of 1all vards in the area of
operations?
What are the charactenstics and capabihities of the rail terminalz and
marzhalling vards?
What 1z the prezent level of uzage ot the rail lmex? What 1z the corrent
level of trattic (tramns per dayv) using the main line 1 the area of
operations?
What are the capacities dunenziong (length), and age of typical rolling
stock cmrently in zervice m the area of operations?
[z a track profile ofthe main line indicating the location, percent, and
length of grade available?
[z a plan howing location and length of mintmun radivg cmves together
with and sectiong of mmltiple main line tracks avatlable?
Location and length of paszing tracks on the main line?
What are the locationg, descriptions (tvpe. construction. length, and
clearances) and conditionz of rail bridges and tunmels on the mam line?
What are the locations and qualities of water supplies of the main line?
What comimmuucations and signals are in uge for train operations?
How 1z traftic schednled and controlled?
What 17 the predominate tvpe of cross tie use 1n the aea of operationz?
What are the location and avatlability of spare paits for motive power
and rolling stock?
What type of wheel bearmg 1z nzed on rolling stock?
Items Remarks
Are retrograde procedwmres gpelled out for excess and wnzerviceable
items?
Are there provizions 1 the plan tor maneuver war damage resulting
trom logistics operationg?
Are gpecial Departiment of Agriculture clemmng requirements tor
retrograde equipment 1identitied?
Are the communications to support logistics operations provided for i
the commumnications planning ?
Have commmmcations frequencies been cleared with the host countiy?
Have arrangements been made tor telephomc azziztance (functional and
teclnical ) atter deploviment?
Are phone books ftor the country or local area avatlable?
Are antomated logisticy syvstems procedwres properly addreszed?

Miscellaneous (continued)

Item Remarks
Have backup master tiles been established and prepared for shipment
separate from the prumary master fileg?
Hz the site selection and preparation for antomated equipiment
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conzidered accessihihty, geographical. terrain and security
requirements?

Are maintainers, operators, and managers aszigned and well traned?

Are gufticient copies of uzer mamals on hand and cwrent ?

Are repatr pattz on hand and up to required levels for computer hardware
mcluding generators and other subsvstems?

Have provizions been made tor backup support of repair patz, hardware
maintenance, and the receipt of zoftware change packages and
emergency change messages?

Haz coordination been made with the next lngher SSA for catalog
update. reconciliation schednle, and loading of supported unit
DOD AACR?

Have detailz been worked out tor transimizzion of docwmmnents to higher
echelonz?

Have appropriate parameter changes been made 1m the antomated
syvstems (for example. signal and overseas deploviment codes)?

Do customer mnts require traming, and are customer uger mannal
avallable for antomated svstem support?

Are provizions made tor the tyvpes of finance support required?

What are the funding aspects of logistics support?

Have all requurements been costed?

Haz an account proceszing code been extabhizhed?

Are local curencies anthonzed/ desirable tor financial transactions m
support of the contingency torce?

Have local currency acqusition poits been identitied?

Have Clazz A agents been appointed to the servicing finance officer?

Have contracting/ordenng otficers and unpress find cazlners received
matructions concermng mtertace and coordimation with the servicing
finance wnit or element?

Are there provizions for contracting support/local purchaze?

Have an adequate munber of contracting officers with the proper
watrants been provided?

[z finance support available to the contracting otticer?

Have mdividualz been trained/appointed tor local procwrement? Iz local
cwrency available?

Have local procurement procedures been establizshed?

Are linguistz available to support contracting/local purchase
requirements?

SECTION I - PLANNING CONSIDERATIONS

The puwrposze of tlng section 1z to provide the user with a more detalled zet of operational checklists that
congtitute a roadimayp for LOGCAP plamning, traming, and execution. The user of thiz portion of the
Ammnex ghould be a plammer (either Govermment or Contractor), a member ofthe Contractor’s Advance
Team, or a manager or key member of the Contractor’s worlk force. Intformation contained in thiz section
may alzo be helptul to the deploving military torce and Team LOGCAP,

The actions contained 1m tlis zection checlhizt are hnlked to milestone events fownd 11 the
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Svichronization Matnix (Ammex ). This Appendix and Annex X complement each other by providing a
comprehenzive overview of a LOGCAP Event and practical toolz tor executing L OGCAP support.
Comimnon items that ghonld be conzidered i all checklizts are:

Recelve Initial Force Ligt.

Det ermine 1111111[1&1 of peisonnel to be supported.

Conduct mizzion analyziz. Detenmnine options tor
mizzion accomplizlunent and rezources required.

Evaluate ability to support with localiregional rezources
using LOGCAP Databaze,

Determine 1t GFE/M are provided.

Determine ﬂ.ﬂfﬂilﬂhﬂit}-' of BES unitorms.

Review STAMIS requirements and contirm what
will be Government Furnizhed.

Ensmre Logistice and Engimeering Services Managers
are on distribution tor all zottware npgrades of all
Govermment STAMIS (SAMS, SAAS, SARSS, ULLS,
JTOPES, ALPS, etc.).

Establish BRS MIS svistem requirements.

Identity Records Management Requirements.

Identify Govermment required Reports and
Records.

L e e e I e I e T e L T L T L e L L T T I T T T I L I T I T I T I I I

All BRS perummel st have current Medical
Certificate,

Aszure personnel traning records are available and
clirent.

Aszure all personnel are tramed.

In-country status and repoit svstem i operation.

Prepare and subimit Govermment required Reports and
Records

Establizh and maintaim propeity bool
acconntability through Standard Property B ook
Syetem Redesign (SPRS-R)

Kev managers make contact with local vendors and
CONMIractors

Do not obligate rezourcestalke actions mvolving
expenditure of fimnds; requests mnst be submitted tlun
BRES PM to ACO/PCO

Mmﬂtm‘ ﬂl‘l"ﬂfﬂl ST.HIHS Df c11'ticﬁl supp]ieg

Tlroughput to sites 1_~.. deme d
INNENT PHA

Remeu selected operations 101 emclenm cmt
eftectiveness and respongiveness,

COntHMIoNs Process unprov emeut h’r«ed on Quality
Plan.

Prepare Quality Control checkliztz 1 conzonance
with BES Quality Control Plan

Conduct pertodic reviews of operations; sample
uppott torce quality of warke

Maintam accountabihty and lngh standards.

Managers/ Supervizors condict penodic reviews of
subordinates” pertormance; conduct periodic
trarning,

Pertormance reviews docunented TAW TOP: condnct
tratmng az requited, ensung quality 1n the worltoice.

Conduct contimons mission analvsis, project

Appott requuirenentyzeazonal needs,

Focus on new requurements/ changes 1n operation,
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Review Demobihization Plan and adjust tor current
stuation,

Conzolidate operationz duming draw-down of Phaze to decreaze capabilities az the requirements for
supported force, those capabilities decrease.

Begin demobilization.

Thiz gection of the Annex 1z divided mto eight Tabz. These TABS are denved from the cormresponding
appendices contained 1n Annmex F, H, I, and Q. Each Tab provides the uzer with a checlkhst containing
eazential actions that must be considered diming the Pre-Deplovinent. Deploviment. Maturation

{ Sustatment ), and Ee-Deploviment Phazses of a LOGC AP Event.

TAR A ( Supply)

TAE E ( Tranzportation)

TAR C (Engineering/ Construction/Engineering Services)
TAB D (Field Services)

TARE (Mamtenance )

TARF (Health Service Support)

TAB G (Perzonnel Services)

TAB H (Mizcellaneons)
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TAB A (SUPPLY) to APPENDIX 1 (LOGCAP PLANNING CHECKLISTS) to ANNEX N
(INTERNAL OPERATING PROCEDURES) for LOGCAP CSP

1. GENERAL: The tollowing checkhsat provides the nzer with a hist of quedtions and/or key events that
must be conzidered dunmng pre-deplovinent, deplovinent, matration (sustanunent), and redeplovinent.
Becanze of varving tactors that mclude size of torce, composition of torce, miszion. location of EVENT.,
cliumatic conditiong, geo-political and cultural conditions, timehine and length of mizsion, and contractor
conztraintz, the tollowing checklizt should be nsed az a starting point tor plammng and execution. Az
specificy are developed or provided. the checklizst mmst be moditied by the user to retlect the actual
requitements.

2. MISSION: On order, provide all clazzes of supply mclnding: Clazz I (Rationg and Water), Clazsz II
(Clothig and Equpment ), Clazz IIT (POL — Bulk and Packaged), Clazz IV (Construction Matenals):

Clazz V{ Ammumnition) and (Ammumition Supply Point Operationg). Clazs VI (Perzonal Demand Items),
Clazz VII (Major Items ), Clazz VIII (Medical Supplies). and Clazz IX (Repar Paitz). Alzo. provide the

andit trail and tracking svstems neceszary to provide zervicer effectively.

Ideuuh Supph Bmm:h “‘luet 'md Dthel Lm

perzonnel.

“‘luet DI Supph Bl ’uli.“:]l W +:>11»;~~ tm the M’um cel
of the Logisticy Operations DIVIZION,

Determine optumun munber of supply
perzonnel.

Select kev managers.

Confitm deplovment gchedule & Human
Rezource requireiments.

Establizh stockage objectives,

As divected by PCOFACO.

Develop mmtial stockage lists,

For contractor and supported torce.

Evalnate ability to support with m-country or
nearby gources.

Determine domestic sowmrces.

Check price and availability .

Puioritize stockage lists,

Dezignate critical supphies and stockage levels.

Coordinate tentative supply tacility locations.

Review phvsical requirements tor S/APOD, and
Rear and Forward Bages.

Vewty order and allowable substitutions,

Procezz nutial order.

For contractor and supported force.

Pre-position supplies,

Priority given to first needed.

Arrange for tranzportation of supplies.

Initial stockage.

Azzure that audit trail iz established,

Process tollow-on orders.

For contractor and supported torce.

Arrange tor tollow-on order hipments.

Including shipment to port{s).

Review [OP and talor accordingly.

Begin records management.

Includes Stock Records account and stocl
control.

Obtain curent Army supply list.

Eztabhizh Supply LNO 1 EOC,
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Deploy Advance Te*“un m ETENT Site, Includes cmmnmumtmm pﬂclmge

Select gecondary and non-kev personnel.

Review 1m-country electrical standards. Azsre that supply equpiment to be deploved 13
compatible.

Obtain & review Army stockage lists.

Obtain & prepare current catalogs for ghipiment.
Coordinate with Team LOGCAP cmmtmiﬂn 2,
Vewty IOP and Plammng docunentation for Admat az necezsary. Congider customer suppont.,
each Clags of supply. zatety and andit tradl.

Activate and establizh the Movement Control
Center (MCC).

Identify qualified TCN & LN worltorce.

Deplov all Supply Managers w/1” Increment. Intertace with CPIT.
Deploy eszential initial equipment and supplies.

Contirm locations of supply tacilities. Including S/APODs,
Establizh contact with head of construction. Kev emplovees only.

Support initial contractor force.
In-country statug & report gvstem m operation. | Tie mto commiications package,
Maintaimn statug of thlgmeut of qupplie_q ) -
Establizh the Central Recerving and Slupping
Pomnt { CERSP).

Key managers malke contact with counterparts
m supported torce.

1-"&1it§ local support POCs. Local vendors and contractors.
Deploy remaining CONUS contractor force,
Deploy remaining equipment and supplies.

Venty reorder — order svstem. Verfy operation of accounting svatem.
Establizh operations. Must be rth D]JEI "111011:11 by S-D*‘ﬁ

Kev managers conduct peumdlc 1EVIEWS DI PJ”IJ_I]I Al ficcmuu ability,

operation.

Validate personnel. equpment and supply Contumally — collectivel v and mdividually.
gecty,

Azzmre pertodic mgpections/azzesziments, Health, tire and safety at mumimmun.
Provide health maintenance. Argure preventative measires are applied.

Establizh a dialog between the kev manager at
each baze and the supported force commander,
Establizh a Help Desk at each base.

Conduct projections tor support requirements. Focus on new requirements or changes in
operations.

Provide PCO/ACO wath reviews, AR required.

Provide Commander and kev statt with reviews. [ As 1'&filﬂ1'ed,

Review ASL and revize, At least quanterly.

Review IOP 1n light of current operations, Revize az appropiiate.

Data Subject to Title Page Restrictions N-1-A-2
Otherwise, Treat as —SECRET A5 of 3 December 2002
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ha

upport of torce. | Contractor and military requirements.
Investigate which facets of operation could be
subcontracted tor a short diation.

A, Supply operations are organmzed and managed by functional supply clagzezs. Detatled Supply checkhsts
are mcluded 1 thiz Tab az follows:

Section 1 Clazz 1 (Rationz and Water) pe 4
Section 2 Clazz 11 ( Clothing and Equipiment) PE 6
Section 3 Clazgg I (POL — Bulk and Packaged) pe 8
Section 4 Clagz TV (Conztruction Material) pe 10
Section 5 Clags V (Mumtions) pe 12
Section 6 Clags VI (Perzonal Demand Items) pe 13
Section 7 Clage VII  (Major Itemg) pe 15
Section 8 Clazz VIIT (Medical Supplies) pe 17
Section 9 Clazge IX  (Repan Pats) pe 19
Data Subject to Title Page Restrictions N-1-A-3

Otherwise, Treat as SEERET As of 2 December 2002
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SECTION 1. Clagz I operations.

Recerve direction tiom Chiet of Supply Branch.

Identity Subszizstence Leader,

Reports to Chief., Supply Branch

Evaluate ability of support with m-country or
neatby rationz and supplements (tiesh foods and
condiments).

Determine adequacy of water zomrces including
bottled water,

Amount, location and quality.

Determine avatlability of mmicipal water somces.

Determine 1t there are local or nearby contractors,

Inclndes well dulling, pipeline, and tood service
contractors.

Develop requirements for rations and water.

Contirm the zchedule of rationg, caloric valne,
desired quantity on hand. and desired water
storage capacity — ag directed by the PCO/ACO.

Comnfirm food zervice and water production and
supply personnel support requirements.

Contfirm Clazz I equipment requrement.

Cold storage & tood Pl‘epﬂmtiml,

Process mutial order tor rations and water
equipiment and material.

For contractor and supported torce.

Arrange tor trangportation of Clagz I supphies.

Iitial stﬂcl;ﬂge,

Azsure that andit trail 12 estabhshied.

Procesz tollow-on Clas T orders.

For contractor and supported torce.

Arrange tor tollow-on order ghipiments.

Including shipiment to port(z).

Review Clazz [ IOP requirements and tailor
accordingly.

Begin records management.,

Includes equpment and foodstutts,

Select key Clazz T managers.

Confirm deplovment schedule & Human

Enznre perzonnel deplovability requirements are
met.

Legal, medical, contractual, and personal

requitements. Conduct brnetings,

Identify qualified TCN & LN worktorce.

Agzure that health code requirements can be met.

Deploy Clags I Managels ag requited.

Support 1itial contractor torce,

Extablizh Troop Issue Subsiztence Activity (TISA).

A directed by the PCO/ACO,

Determine availability of local 1ce.

Plan tor inzstallation of 1ce malers.

Venty local Clasg T support POCs,

L ocal venders and contractors.

Key managers malke contact with local vendors and
contractors,

Do not obligate rezounrces.

Deploy remaining CONUS contractor Class 1
petzonnel.

Deployv remaining Class I equipiment and supplies.

Venty Clags T — order svstem.

Verfy operation of accounting svstem.

Data Subject to Title Page Restrictions
Otherwise, Treat as

N-1-A-4
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Pertorm periodic inspections/azzessments.
Conduct periodic tramning, Ag required.

Conduct quality control on tood zervice operations. | Pertorm spot checks.

Provide health maintenance. ] Agsure l}1‘é1f&11tﬂti&-'e Imeasures are applied.
Project seazonal needs. I ey to the master men and special holidays, as
directed.

Review gpecial requirements — box lanches for aiw
crews, HN meals, contingency operations, slitt
worlg, etc.

Review Clazs I requirement tor tune phazed Contractor and mhtary requirementsz. Provide
support of torce. conzolidated operations

Data Subject to Title Page Restrictions N-1-A-5
Otherwise, Treat as —“E=REF As of 2 December 2002
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SECTION 2.

Clazz IT operations.

sinniniiTnniniiiio

Rec glve duectlml 1_10111 Cliet

Branch.

ot %upph

Select Warehouze Leader.

Warehouze Leader worlzz tor the Cluet,
Supply Branch.

Contirim CRSP location.

Contirm Clagz IT equipiment requirement.

Establizh stockage objectives

Process mitial order for Clagz II equipment and
material.

For contractor and supported torce.

Arrange for transportation of Clasg IT supplies.

Initial stockage.

Azsare that audit tradl 13 estabhzhed

Procezs follow-on Clazz IT orders.

For contractor and supported torce.

Arrange for tollow-on order shipiments,

Including shipment to port(s).

Review Clasg IT IOP requurements and tailor
accordingly.,

persmmel,

Clazs 11

Select zecondary and non-key

Idenuh qualitied TCN & LN w 011&01':& T

Establizh the Clags IT Supply Pomnt

Ag divected by the PCO/ACO,

Azzure that matenals are adequately protected.

Venty dunnage and weather covermgs are
properly nzed.

Eztablizh and operate a Central Issue Facility
(CIF).

Az directed by the PCO/ACO,

Establizh and operate a HAZMAT Pharmacy.

Classz IT manage1s malke contact with local
vendors and confractors.

Do not obligate rezonrces.

Deplov rematning Clagz IT equipment and
supplies.

1-"&11'1}-' Clazz 1 — order Rvatem.

Verfy operation of accounting, svstenmn.

Eﬁfﬂh]iﬂll jnterjm Clazz 11 Dper"ﬂim]:«

L DI]IJ_IHIE Clazz IT operations to uuppa::rrt the
torce.

Provide MMC with lizt of zero balance items
weelly.

Investigate all material releaze denials
(MRDz).

Review controls on Recoverable Coded (RC)
items.

Conduct quality control on Class IT operations.

Pertorin spot checls,

Review IOP 1n hight of current operations.

Revize azs appropriate.

Data Subject to Title Page Restrictions
Otherwise, Treat as

N-1-A-6
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Project seazonal needs, Identity special needs & obtamn permizzion to
order,

Review special requirements — hazardons

material clothing, fire reziztant items, etc.

Review Clazz IT requirement tor tine plmséd Contractor and military requirements.
suppolt of torce.

Provide for conzolidated Class IT operations
dnring draw down of the force.

Data Subject to Title Page Restrictions N-1-A-7
Otherwise, Treat as SECRET A5 of 3 December 2002
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SECTION 3. Class IIT operations.

AR RTIREEE FEE R A PR T

Rec glve duectlml 1_10111 Cliet ot %upph
Branch.

[dentify POL Leader. POL Leader reports to Cluet, Supply Branch
Contirm wholezale and rezale POL point
locations,

Contirm Clagz T equipiment requitement. Eztablizh stockage objectives,
Review vendory'supphies in EVENT area or
nearby.

Process mitial order tor Clags I matenalz and | For contractor and supported torce.
equipinent.
Arrange for transportation of Clagg IIT supphes. | Inifial stockage.
Agzure that audit trail 1z establizhed.
Process tollow-on Clasg 11T orders. For contractor and supported torce.
Arrange for tollow-on order shipiments, Including ghipiment to port(z).
Review Clazg I IOP requirements and tailor
accordingly,

Select zecondary and non-key Class 111
perzonnel.

L oordinate with Team LOGCAP coumfu p’[rta

.”Idmmh qualitied TCN & LN w mlxtmce T

Establigh Clags I Supply Points. Ag directed by the PCO/ACO.
Agzure that POL quality iz protected. Conduct periodic QA/QC sampling,
Establizh and mamiaim accountability, In accordance with the IOP az amended.

Establizh contact with the AMC Logistic
Support Element (L SE) and MM,

Review and adjust the Spill Prevention and
Cleanup Planz.

Coordinate with the HAZMAT Phatmacy.
Clazz III managers male contact with local Do not obligate rezonrces.
‘i..-'endcrrs ﬂlld CONMIACtOrs

L DI]IJ_IHIE L hﬂq I]I Dpeﬁtmm to auppc}rt ﬂlE

torce.
Provide MMC with consmmption reportts
weekly.
Pertorm periodic ingpections/ agsessments. Health, tire, satety and spot andit at a
mintmmn,
Conduct quality control on Clags I1I Pertorn zpot checlks,
operatlons,
Review IOP 1n light of current operations, Revize ag appropriate.
Data Subject to Title Page Restrictions N-1-A-8

Otherwise, Treat as SECRE As of 2 December 2002
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Project seazonal needs, Identity special needs & obtamn permizzion to
order,

Review special requirements — hazardous
material clothing, five rexstant items, aviation
tuel and new operational requireme

Review Class I requirement for time phased | Contractor and military requirements.
suppott of torce.
Review Demobilization Plan and adjust tor Provide tor conzolidated Clagz IIT operations
cuirent situation, during draw down of the torce.

Data Subject to Title Page Restrictions N-1-A-9
Otherwise, Treat as SEERE— A5 of 3 December 2002
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SECTION 4. Clazz IV operations,

Recerve ditection trom Cliet of Supply
Branch.

Select Warehouse Leader.

Warehouse Leader (Clazz IV) works for
Chiet, Supply Branch.

Contirm camp locations and designs,

Contirm Clazz IV equipment and storage
requirements,

Review vendory'supphies in EVENT area or
nearby.

Procesz mitial order tor Clazs TV matenalz and
equipinent.

For contractor and supported torce.

Arrange tor tranzportation of Clags TV
supplies.

Procesz tollow-on Clazs IV orders.

For contractor and supported force.

Arrange for tollow-on order shipments.

Including shipment to poit{z).

Review Clagz TV IOP requirements and tatlor
accordingly,

Coordinate with Team LOGCAP counterparts.

.”Identif}-' qualitied TCN & LN worltorce

—
-

Deploy Clazz TV Managers ag required.

Establizh and operate Clazs TV Supply Points.

Az divected by the PCOJACO.

Eztabhizh and mamtain ﬂ.ccmuu.ﬂbiﬂt}-:

In accordance with the IOP az amended.

Extablizh contact with the AMC Logistic
Support Element (L SE) and MMC.

Clazz I'V managers make contact with local
vendors and contractors.

Do not obligate rezonrces.

Provide MMC with weeklv repoits.

Pertonn periodic ingpections/ azzessments.

Health, fire, satety and spot andit at a
NN,

Conduct periodic traning,

AR required.

Review IOP in hight of current operations,

Revize az appropriate.

Project seazonal needs,

Identify special needs & obtain permizsion to
order.

Review gpecial requirements — change m size
or compogition of supported torce, contingency
requirements, and new operational

e R e B D |

requirements, etc.

Review Clazz IV requurement for tine phazed

Contractor and military requirements.

Data Subject to Title Page Restrictions

Cthen

sg, [reat as

N-1-A-10
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upport of torce.
Provide conzolidated Clazz TV operations. Durig torce draw down.

Data Subject to Title Page Restrictions N-1-A-11
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SECTION = Clagz V operations.

Recerve ditection trom Cliet of Supply
Branch.

Identity Clazz V — ASP Leader.

Clazz vV — ASP Leader worlzz for Cliet,

sSupply Branch.

Select other key Clagz V personnel.

Clontirm ASPE ATP locations.

As directed by PCOYACO,

Contirm Clagz 'V equipinent.

Review supplies in EVENT area or nearby.

Procesz mutial order tor Clazs V materialz and
equipinent.

Arrange tor trangportation of above,

Azme that andit trail 12 establizhed.

Review Clagz V IOP requurements and tatlor
accordingly.

L ocordinate with Tean LOGCAP cmmtelpfﬂh

.”Idenuh qualitied TCN & LN w 011»Lt01ce B

Deploy Clazz V Managenrs az required.

Eztablizh Clagz V ASPz and ATPx.

Az directed by the PCO/ACO,

Azanre that Clazs V items are zecred and
accountability 18 lugh..

Conduct periodic mspections and reviews,

Eztablizh and mamtaim accountability,

In accordance with the IOP ax

amended.

Extablizh contact with the AMC Logistic
Support Element (L SE) and MM C,

Deplov remaming Clazzs V equipiment and

buppllea

II Pmﬂde MMC with weekly 1&]31:}1?-~

Pertorm periodic inspections/azsessments,

Health, fire. satety. accomtability and spot

andit at a mintmun.

Review IOP 1n hight of current operations.

Revige ag appropriate.

Review gpecial requirements — change m size

or compogition of supported torce, contingency

requirements, and new operational

1'eq1111'e111e11ts,_, ete.

le‘lde conzolidated Clazs V Dpemtmm

Dmmg tmce draw-down,

SECTION 6. Clazz VI operations,

Data Subject to Title Page Restrictions
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se Treat as SECRER
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A R S H

Receive divection from Chiet ot %upph
Branch.

Select Clazs VI manager (Warehouse Leader). [ Reports to Chief. Supply Branch.
Select zecondary and 11011—1»@} Clazs VI

perzonnel.

Comntirm baze and A/SPOD locations. Az diected by PCO/ACO,

Procesz nmtial order for Class VI items. For contractor and supported torce.
Arrange tranzgportation of Clagz VI items, Initial stockage.

Agzure that audit trail 1z establizhed.

Procegs tollow-on Clasg VI orders, For contractor and supported torce.
Arrange tor tollow-on order hipments, Including shipiment to pot{z).
Review Clagz VIIOP requirements and tailor

accordingly.

Coor dumte mth Team LOGCAP counterparts,

Ideuﬂh qualitied TCN & LN worktorce.
Deploy Clagz VI Managens ag requited.
Support initial contractor force.
Establizh the Clags VI Supply Pount Ag divected by the PCO/ACO,
Assure that matenals are protected.
Extablizh contact with the AMC Logiztic
Support Element (L SE). MMC, and AAFES,
Establizh an area witliun the CRSP. Ag directed by the PCO/ACO,
[dentity wique storage’zecurity requirements,
| D eplm 1&111’1].[].LllE {_ h 33 1 I 1t ems,

L ontine hﬂq V1 operations to buppﬂrt. ﬂlE Buhuut. lEplElllbl]_lIIE]]I. requizitions tlhn 011211
torce. AAFES supply chamnels.

Provide MMC and AAFES with list of zero
balance items weekly.

Investigate all material releaze denials

(MRDg).
Review IOP 1n light of current operations, Revize ag appropriate.
Project seazonal needs. Identity special needs & obtam permizsion to

01‘(1&1‘

Rei iew Class V1 requirement for Ume phazed Lmltm.ctor mld military requirements.
suppott of torce.

Data Subject to Title Page Restrictions N-1-A-13
Otherwise, Treat as oECHRE— A5 of 3 December 2002
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Recerve ditection trom Cliet of Supply
Branch.

Select Clasz VII Manager (Warehouse Leader).

Reports to Chiet, Supply Branch,

Contirm Clazz VII requirement.

Eztablizh stockage objectives.

Procezz mitial order tor Clazs VII items.

For contractor and supported torce.

Arrange for transportation of Clazz VII items.

Initial stockage.

Azsire that audit trail 12 establizhed.

Review Clazz VII IOP requirements and tallor
accordingly.

...Identif}-' qualitied TCN & LN worktorce.

Deplov Clags VIIManagers as required.

Suppott tmtial contractor force.

b

Azzure that matenals are adequately protected.

Extablizh contact with the AMC Logiztic
sSupport Element (LSE)Y and MM C,

Clazz VII managers make contact with local
vendors and contractors.

Do not obligate rezonrces.

Deplov rematning Clazz VII equupment and
supplies.

Contime Clazz VII operations to support the
torce.

Uze FIFO unlesz otherwize directed.

Azzure that vehicles and other equipment are
started weelkly and that motor stables are
pertormed.

Pertorm periodic ingpections/ azzessments.

Health, fire, satety and spot andit at a
Iminimnmn.

Explore uze of anthorized substitutions.

Investigate all material releaze denials
(MRDz).

Review controls on Recoverable Coded (R(C)
1tems.

Conduct quality control on Clasg VII
operations,

Pertorin spot checls,

Review IOP in light of current operations,

Revizse az appropriate.

Project seazonal needs for equipment stored.

Identity special needs & obtan permizzion to
order,

Review zpeclal requirements — 1mission

Data Subject to Title Page Restrictions
Otherwise, Treat as

N-1-A-14
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Exstablizh Collection Pointz and code tor Ag dwrected by the PCO/ACO,
zerviceabihity and digposition.
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Otherwise, Treat as SEGRET A5 of 3 December 2002



SECRET

Logistics Civil Augmentation Program (LOGCAP)

CONTINGENCY SUPPORT PLAN {CSP)

SECTION 8. Clagz VIII operations,

.' Rec give direction trom Chiet of Bupph
Branch.

Select Clazz VIIImanager (Warehouze
Leader).

Repotts to Cluet., Supply Branch.

Confirim Clagg VI supply requirement.

Eztablizh stockage objectives,

Review vendorz/supphes in EVENT area or
nearby.

Procesz mitial order tor Clazs VIII materials
and equipiment.

For contractor and supported torce.

Arrange for transportation of Clasg VIII
supplies.

Initial stockage. Assme Geneva Convention
marlkings.

Azsure that audit trail 12 establizhed.

Roth cost and sensifive items.

Review Clagz VIII IOP requirements and tatlor
accordingly.

_Coordinate with Team LOGCAD counterparts |

.”Identlt}-' qualitied TCN & LN w mlxtmce

Establizh Clazz VIII Supply Points.

Az divected by the PCO/ACO, Mamtain Class
VIIT itemsz under zeparate control.

Eztablizh and mamtaim accountability,

In accordance with the IOP ax amended.

Exstablizh contact with the AMC Logistic
sSupport Element (LSE)Y and MM C,

Deploy remaning Clazzs VIIT equipiment and

supplies.

Contime Clagz VIII operations to buppmt the
torce.

Identity HAZMAT items & take precautions.

Provide MMC with consunption repoits

weekly.
Conduct quality control on Clazz VIII Health, fire, safety and spot andit of
operations, controlled substances at a mintmun,

Review IOP in hight of current operations,

Revize az appropriate.

Review gpecial requirements — new operational

1Bq1memeuh hmt muml muppmt etc
e

Review DEJIID bilization Plan and adjust for
cutrent situation.

Pl'm-'lde IDI conzolidated Clags VIII operations
during draw down of'the force.

Provide tor tun-m of Clagz VIII items.

SECTION 9. Clazz I[X operations,

Marntaimn control and accomntability,

Data Subject to Title Page Restrictions N-1-A-16
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H TR

............

Receive ditection from Chief of sSupply

Branch.

Select Clags IX manager (Warehouse Leader). [ Reports to Chief, Supply Brancl
Confirm Clags IX requirement. Establizh stockage objectives.
Review vendory'supphes in EVENT area or

nearby.

Process mitial order for Clazz IX items and For contractor and supported tforce.
equipinent.

Arrange tor trangportation of Clags IX items, Initial stockage.

Eztabhizh ASL. Ag directed by PCO/ACO,

Establish reparability lunits (tune & money). Az directed by PCOYACO.
Aszure that audit tradl 13 establhished.

Process tollow-on Class IX orders, For contractor and supported force.
Arrange tor tollow-on order hipments. Including shipiment to poit(z).
Review Clazz IX IOP requirements and tatlor

accordingly.

Coordinate with Team LOGCAP counterparts.

Identity qualitied TCN & LN worltorce
Deploy Clazs IX temmn ag required.

Establizh Clazs IX Supply Pomt. A dwrected by the PCO/ACO,
Eztablizh and mamtam accountability, In accordance with the IOP ag amended.

Extablizh contact with the AMC Logistic
sSupport Element (LSE)Y and MM,
Venty Clasz IX — order svstem,

Establizh collection poimts tor Az divected by the PCO/ACO,
repairable/recoverable items.
Continme Clazz I¥X operationg to support the

torce.

Provide MMC with consumnption repoits

weekly.

Conduct quality control on Class IX Pertorm spot checlks — Five lite, zatety, and
operations, gpot anditz,

Review IOP in light of current operations. Revise as appropliate.

Project seazonal needs. ] Identity Spe_ciﬁl needs & obtain permizzion to

order.

Review gpecial requirements — new operational
requirements, etc.

Review Clazs IX requirement tor tine phased | Contractor and military requirements.
suppott of torce.
Provide collection pointg for twin-im of Class Provide clagzification and evacuation or

Data Subject to Title Page Restrictions N-1-A-17
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[X 1tems, dizpozal az directed by
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TAB B (TRANSPORTATION) to APPENDIX 1 (LOGCAP PLANNING CHECKLISTS)
to ANNEX N (INTERNAL OPERATING PROCEDURES) for LOGCAP CSP

1. GENERAL: The tollowing checkhat provides the nzer with a hist of questions and/or keyv events that
must be conzidered dunng pre-deploviment, deploviment, maturation (sustanunent), and redeplovinent.
Becanze of varving tactors that include: mize of force, compogition of force. mizzion, location ot EVENT,
climatic conditiong, geo-political and cultwal conditions, tuneline and length of mizzion. and contractor
constraints, the following checkhist should be uzed az a starting pount for planning and execution. Az
specifice are developed or provided. the checklizt must be moditied by the uzer to retlect the actual
requitements.

Receive Initial Force List, nature of migsiomn,
and EVENT location. be supported.

Identity Transportation & Movements
Branch Clief and kev persoimel

Identity kev partiapantzresponzibilities and | LSE, USTRANSCOM, Host Nation (HIV)
establizh coordimation channels.

Conduct mizsion analyzis, 1dentify options Evaluate ability to support with localregional
tor mizzion accomplizlunent and rezources rezowrces using LOGCAP Databagze
required.

Determing mission requrements (perzonnel.,
equipiment. and tacilities).

Determine LOGCAP EVENT To support contractor force and deploving
L OCxPOD & Campsiroad intrastiucture and | torce.

tranzportation capabilities,
Identity HN requurements pertaining, to Laws, permits, regulations.
tranzportation operations.

Identity HN custams & border crossing
procedures and regulations.

Determine domestic zonrces. Price and avadlability {quantity/tvpe}.
Determine 1t there are GFE/GFM.
Identify transpoitation modes & sources.

Identity POEs, on-gite POCs. For contractor/deploving forces.

Identity POE flow. Perzomnel, cargo., modes. dates.

Develop and coordinate shipment plan. For contractor shipiments.

Develop and coordinate an RSO&I plan. For all movements to LOGCAP EVENT site.

Develop. coordinate, and mtegrate tentative | Coordinate with TRANSCOM.
Contractor TPEFDD.

Identity Govenument required Repoits and Adjust IOP az necessary.
Recordz

Select kev managers/supervisors.
Establizh Trangportation LNO m EQC,
select gecondary and non-key personnel.
Obtain & prepare cuirent catalogs for Adjust az neceszary. Congider customer

Data Subject to Title Page Restrictions N-1-B-1
Otherwise, Treat as SECRET As of 3 December 2002
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CONTINGENCY SUPPORT PLAN

zlnpiment. support, zafety and andit traal.
Coordinate with Team LOGCAP Legal, medical. contractual, and perzonal
counterpaits, requirements. Condnct brietings.

Agsre perzommnel deplovability requirements
are met

LR P B SLIenvi
ol 1 K
N Ko .
el e e e e e e

Intertace with L SE.

Deplov T & M Branch Manager with
Advance Teamn

Integrate with Tean LOGCAP

Intertace with LSE.

Deplov ezzential mitial equipment and

supplies,
Eztablizh coordination with U.S., HN Intertace with Country Team, local
counterpatts, vendors/ contractors, HN Governinent agencies.

Contirm operational gites & capabilities.

MCOC, SPODg, APODg, ITOg.

Activate Trangportation and Movements
Branch.

Key emplovees only.

Venty POCg1oles & responsibilities.

Coordinate with local vendors’ contractors,

Identity qualitied TCN & LN workforce.

Hire and tram TCN & LN workforce,

Procure tacilities, vehicles, equipiment.
MHE.

Acquire, activate & man operational zites

MOC, SPODg, APODs, ITOs.

Support 1nitial contractor force.

Advance Team., CPIT. TEAM LOGCAP

In-comntry statuz & report gvstem in
operation.

ey managers make contact with
counterparts i supported force.

Deploy remaining CONUS contractor force.

Be fully operational by NTP

-

Provide zervices at S+1.

Continne/expand Deploviment Phaze
activities/operationg, as requited.

Manage and coordinate rezources
utilizationreallocation to meet evolving
requirements,

With LSE, deploving torce and HN
Govenunent/cominercial entities.

Kev managers conduct periodic reviews of
operation.

Contumally — collectivel v and mdividnally.

Managers conduct periodic reviews of
subordinates pertormance.

Health. tire and satety at miniimmun,

Validate perzonnel. equmpment and supply
zecuity.

Az required.

Azzure penodic mgpectiony/agzesziments,

MMaintain a ligh standard.

Review operations tor efficiency. cost

All subordinate elements (NMCC., PODg. ITOg).

Data Subject to Title Page Restrictions
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effectiveness and responsiveness,

Conduct projections tor support Strategic, operational, az required.
requilrements,

Provide PCO/ACO with reviews.
Initiate redeplovment planning and
coordination.
Review/Tevizeupdate plans tor time phazed | Contractor and supported torce.
redeploviment support of torce.

Redeploynient Phase
RBegin retrograde operations/demobilization.

Ensure compliance with HN/US custoins
requirements,

Provide tor conzolidated operations during
draw down ot the force.

Return tacilities to HN.

a. Trangportation operations are orgamzed and managed by functional areaz. Detailed Transportation
checklizstz are mcluded in thiz Tab az follows:

Section 1 MCC pe 4

Section 2 A/DACG pe 8

Section 3 SPOD pe 11

Section 4 Installation Transportation Ottice pe 14
Data Subject to Title Page Restrictions N-1-B-3
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SECTION 1. Movement Control Center (MCCH.

Iitial Force List, natwe of migsiom.
and EVENT location.

Determine nmunber rronnel

to be sup_pmted

& tvpe itz

f.pe

Identity MCC supervizors and key personnel.

[dentity APOD/SPOD supervizors and key
perzoinel.

[dentify kev participants/responsi bilities and
extablizh coordination channelz/POCs,

LSE. USTEANSCOM., AL CE. HN Customs.

Conduct mizzion analyvsg;, determine options
tor mizzion accomplizslunent and rezources
required

Evaluate ability to support with localregional
rezonrces using L OGCAP Databage

[dentity mizzion requirements (perzonnel,
equipment. facilities).

Determine L OC/MSR/POD/ Campsitoad
mtragtiucture and capabilities,

For contractor and supported torce.

[dentity HN requurements pertaining, to
movement/transportation operations.

Lawg, pennits, regulations.

[dentity HN custams & border croszing
procedures and regulations

Identifyv transportation modes & sources.

Type. capacity, quantity, location

Identity POEz, locationg, slupping
requirements, and delivery dates.

Coordinate with USTRANSCOM.

Develop and coordinate an RSO&I plan.

[dentity APOD anr flow arnval schedules,
tines and frequency of flights.

Review APODg phveical requiteiments.

Determine ship tvpes. capacities. pax & cargo.

For contractor and supported force.

Develop and coordinate APOD/SPOD cleanng
plans.

Determine SPOD location, throughput
capabilities.

Coordinate with MTMNC.

[dentity SPOD slup flow, arrival schedules,
and duration of offloads.

Coordinate with MTMC.

Identity Govenmment required Reports and
Records

Review IOP and tailor accordingly.

Deplov MCC Manage1s w/1% Increment.

PIT.

Inte glate with Team LOGC AP

Intertace with L SE counterparts.

Deploy eszential mitial equipment and
supplies.

Eztablizh coordination with U.S.. HN
Cconnterparts,

Intertace with Conntry Team. local
vendors/contractors, HN Governiment

Data Subject to Title Page Restrictions
Otherwise, Treat as
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AZ CNC1C.

Venty POCyToles & rexponzibilities.

Contirm operational zites & capabilities,

Including SPOD/APOD/Bage Camps/staging.
marghalling areas.

Define transportation network to include
capacities, diztances, condition. choke points,
and hostile activities,

All modes (ar, roads, waterwavs, rail).

Execute sub-contracts.

Pre-planned and/or new. PCO approval.

Activate Movement Control Center.,

To mclude ADACG, Port Termmnal Teamn,

Receive and validate amrhit/sealift requests,

With USTRANSCOM/ALCE

Coordinate theater anchitt/zealift schedule.

With USTRANSCOM/ALCE

Submit transportation support requirements to
appropriate US/HN agencies,

Initiate allocation of transportation agsets to
operational requitements.

Identify qualified TCN & LN worktorce.

Obtam required vehicles, equipment. and
MHE.

Hire and traimn TCN & LN worltorce.

Kev emplovees only.

Activate required Movement Control Teams.

Acquire, activate & man operational zites

SPOD, APOD, Cﬂl‘gﬂ Tranzter Pomts

Refine. coordinate and i]ll}glelllelll. RSO&I
plan.

Plan, ronte. schednle, and control m-theater
COIMINON-IRel azzets,

Eztabhizh and mamtam coordination with ITOs
and supported torce MCC.

Identity and deconflict movement priorities. All modes.
Validate ghip flow planz. =ea shipments, and All modes.

maoveimnent re (] ulrements.

Plan, ronte. schedule & control m-theater
COIMINOI-IRel azzets,

Coordinate and monitor mland container
operationz and management.

Coordinate and monitor proceszing of
hazardous/zenzitive cargo.

Coordinate and monitor contract
nnplementation.

Coordinate availability and uge of
transportation azzets and MHE.,

Buszes, trucks, MHE for movement of troops
and cargo.

Esztablizh and mamtam m-transat vigibility,

Coordinate and supervize port reception, and
staging.

SPOD APOD.,

Coordinate and supervize m-country onward
movement and integration.

From APOD/SPOD

Subimit changes to anlift/zealitt movement
requirements and priorities.

In coordmation with USTRANSCOM,
supported torce,

Coordinate aeromedical evacuatlon MISSIONS.

Data Subject to Title Page Restrictions
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Plan, coordinate, and supervige retrograde APOE/SPOE.,
operations.

Prepare and coordinate angimentation plans to
tacilitate expangion of MC

Contimme/expand Deploviment Phage
activities/operationg, ag requited.
Manage and coordinate rezources With MCC and HN Govermment/ comimercial
utihizationseallocation to meet evolving entities,

requirements,

Procure additional personnel. vehiclez,
equipinent. and/or facihities, az requmred.
Validate perzonnel. equpment and supply Contimally — collectively and mdividually.
zeculity.
Agzgure pentodic mapect1lons/agzesmments, Health, fire and satety at mumimmmn,
Conduct periodic tramning, Az required.

Review MCC operations for efficiency. cod Improve operation and make 1deaz avatlable
eftectiveness and responziveness, thronghout the EVENT gzite.

Conduct projections tor support requirements. | Focus on new requirements or changes m
operations,
Review IOP in light of current operations. Revise as appropiiate.

Initiate redeplovinent planning and
coordination.

Procure wazhing/cleamng equipiment to meet Water/steamn hoses/equipment. stands.
customs requirteiments at APOD.
Review plang for tune-phased support of torce. | Contractor and military requirements.
Review Demobilization Plan and adjust tor
actual situation

Enswre compliance with HN/US custoimns
requirements,
Return facilities to HN,

Data Subject to Title Page Restrictions N-1-B-6
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SECTION 2. Amival/Departure Antield Control Group (ADACG).

Eecerve Imtial Force Lizt, nature of mussion, Determine nmunber

of perzonnel & type mmts
and EVENT location. to be supported deploved by an
Identity ADACG supervizors and lkey
perzonnel.

Identity kev participantzresponzibilities and MCC, USAF ALCE, HN Customs,
establizh coordination channelzPOCs,

Conduct mizzion analyxg, determine options Evaluate ability to support with localiregional
tor mizzion accomplizhment and rezources rezomrces uzing L OGCAP Databagze
required

[dentify miszion requirements (perzonnel, K-loaderz, 4631 palletz. trucks. and buges,
equipiment, tacilities). staglng areas,

Identify and detenmine APOD capabilities. With USTRANSCOM.

Determine atrcraft tvpes & schedules, pax & For contractor and supported torce.

cargo. and final destinations,

[dentity HN custams, tnimigration, and Lawsg, petmnitz, regulations,

clearance requirements,

[dentify smtace transportation modes & Tvpe/capacity/quantity ot trucks, buses, and
ROULCER. MHE.

Determime APOEz, an tlow, departie Coordinate with USTRANSCOM,
schedules,

Identity APOD anr flow arnval schedules, Review APODs phiveical requirteiments.

tines and frequency of flights.

Develop and coordinate APOD clearig plan. With MCC.

[dentify Govermment required Reports and

Records

Review I0P and tailor accordingly.
Coordinate with MCC counterpants.

LSE. USTRANSCOM

eplayment Phase
Deplov A/IDACG Managers w/l " Increment. Intertace with CPIT.
Integrate with Tean LOGC AP Intertace with MCC
Deplov ezzential mitial equipment and
supplies.
Eztabhizh coordimation with 1.5, HN Intertace with Conntry Team. local
counterpalts, vendors/contractors, HN (Governineant
agencles,
Venty POCyroles & rexponsibilities,
Contirm operational sites & capabilities, Including APCOD/B aze Camps/staging,
marshalling areaz/customs.
Detine tranzsportation network to and tfrom All modes -{1“03.(1& anr, 1ail).
APOD. to include capacities. distances,
condition. choke pointz, and threats,
Execute sub-contracts. Pre-plammed and/ or new. PCO approval,
Data Subject to Title Page Restrictions N-1-B-7
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Activate A/DACG,

Recerve and validate anlift requests

'I.!

With MCC/ALCE

Coordinate theater anlitt bC]lEdlllE,

With MCC/ALCE

Subimt trangportation support requurenents to
appropiiate US/HN agencies.

Onward movement. With MCC.

Initiate allocation of trangportation agsets to
operational requitements,

Identify qualified TCN & LN worlktorce.

Obtam required vehicles and equpment.

Hire and tramm TCN & LN worktorce,

Keyv emplovees only.

Activate required A Movement Control
Teams.

Acquure, activate & man operational zites

APOD, Customsg, Staging Aleas,

Refine, coordinate and nnplement R SO&I
plan.

Plan, ronte. schednle. and control m-theater
COIMINOI-NEel azsets,

Eztabhizh and mamtaimn coordination with ITOs
and MCC

Identity and decontlict air movement priorities.

With MCC/ALCE

Validate atr flow plang, an hipments, and
movement requitelnents.

With MCC/ALCE

Momtor theater arrhift requirements.

Plan. route. schednle & control in-theater an
aszets,

Coordinate avatlability and use of
transportation azsets and MHE.

With MCC: buzes, tiucks for movement of
troops and cargo.

Coordinate and monitor APOD proceszing of
hazardous/zensitive cargo.

Coordinate and monmitor contract
implementation.

Eztablizh and manitain m-transit 1.-'isi'hﬂit}-',

Manage and supervize APOD reception and With MCC/ALCE
staging.
Momtor onward movement and integration With MCC/ITOx

tirom APOD,

Subimt changes to anlift movement
I\ equu ements and pr 1011t1e3,

In coordimation with supported torce.

Coordinate aesromedical evacuation MissiOnNs,

Plan, coordinate, and supervize retrograde
{ APOE) operations,

Prepare and coordinate angmentation plang to

hcmtfﬂe expanzion of APOD me ’ﬂlﬂlh

L ontinme/expand A/DACG ﬂcm‘lth
operationg, az required.

Procure additional persoimel. vehicles,
equipment., and/or facthities, az required.
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Manage and coordinate rezounrces
utilizationaeallocation to meet evolving
requirements,

With MCC and HN Govenunent; cominercial
entities,

Agzure pertodic mgpections/agzesmments,

Security, fire and satety at a minimmmn.

Conduct periodic traning,

Ag required.

Review APODVE operations tor etficiency,
cost effectiveness and respongiveness.

Improve operation and make ideas avatlable
throunghout the EVENT site.

Conduct projections tor support requirements,

Focuz on new requirements or changes m
operatlons,

Provide Commander and key staft with
TEVIEWS,

AR required.

Review IOP 1n hight of current operations.

Revige ag appropriate.

Initiate redeploviment planning and
coordination.

Procure washing equipment to meet customs
requirements at APOD,

Water/steamn hoses/equipment. stands.

Review/Tevize plang for tiune-phased
tedeplovment aw flow of suppoited force.

Contractor and military requirements.

Review/revize Demobilization Plan and adjust

for current situation.

e

1

Begin redeplovinent operationg/
demohihization.

Enswre compliance with HN/US custoims
requirements,

Eetwn tacilities to HN. End of operations

Data Subject to Title Page Restrictions
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SECTION 3. Sea Port of Debarkation { SEOD).

R e R B R R R AR R B R o

A

Receive Initial Force List. nature of mission. Determine nunber of perzonnel & tyvpe wmts
and EVENT location. to be supported:deploved by zea.

[dentify SPOD supervizors and kev perzonnel.
Identity kev participantzresponzibilities and MCC, MTMC, MSC, HN Customs.
eztablizh coordimation channelz/POCE,

Conduct mizzion analyxg, determine options Evaluate ability to support with localiregional
tor mizzion accomplizhment and rezources rezomrces uzing L OGCAP Databagze
required

[dentify miszion requirements (perzonnel,
equipiment, tacilities).

Identify and detenmine SPOD capabilities. With MTMC.

Determine =lip tyvpes. pax & cargo, and tinal For contractor and supported torce.
destinations,

[dentity HN custams, tnimigration, and Lawsg, petmnitz, regulations,
clearance requirements,

Identify zea transportation modes & sowices, Tvpe/capacity/ quantity of vessels,
Determine SPOD location., througlput Coordinate with MTMC,
capabilities.

Identity SPOD slup tlow, arrval zchednles, Coordinate with MTMC,

and dmation of ottloads.

Develop and coordinate SPOD clearing plan. With MCC.

[dentity Govermment required Reports and

Records

Review IOP and tailor accordingly.
Coordinate with MCC' counterpauts

Deploy SPOD Managers wil * ncrement.

Integrate with Tean LOGCAP Intertace with MCC

Deploy eszential mitial equipment and

supplies.

Eztablizh coordination with U7.S.. HN Intertace with Conntry Team. local

counterparts. vendors/contractors, HN Govermmnent
agencles.

Venty POCsToles & responzibilities.

Contirm operational sites & capabilities, Including SPOD/B aze Camps/staging.,
marghalling areas/customs.

Define tranzgportation network to and from All modes (roads. aw, 1atl. waterwavg).

SPOD, to mclude capacities, distances,
condition. choke pointz, and threats,

Execute sub-contracts. Pre-planned and/or new. PCO approval.
Activate SPOD.

Data Subject to Title Page Restrictions N-1-B-10
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Recerve and validate zealift requests. With MCC/MTMC

Coordinate theater sealift schednle. With MCC/MTMC

Subimit trangportation support requirementz to | Onward movement. With MCC,
appropriate USHN agencies.

Initiate allocation of transportation assets to
operational requirements,

Identity qualitied TCN & LIN workforce.
Obtam required vehicles, equipment. and
MHE.

Hire and tramn TCN & LN worldtorce, Kev emplovees only.
Activate required Port Movement Control
Teams.

Acqure, activate & man operational zites SPOD, Customa, Staging Areas.
Refine. coordinate and nmplement R SO&I With MCC,

plan.

Eztablizh and mamtan coordination with ITOz
and MCC,

[dentity and decontlict zea movement With MCC/MTMC
priorities,
Validate ghip flow planz. =ea shipments, and With MCC/MTMC
movement requirements,

Momitor theater sealiti requirements,

Plan, route, schedule & control in-theater ghip

azzets,
Coordinate avatlability and use of With MCC: buges, trucks tor movement of
trangportation agsets and MHE. troops and cargo.

Coordinate and monitor SPOD proceszing of
hazardous/zensitive cargo.

Coordinate and monitor contract
nmplementation.

Establigh and mamtaim in-transit visibility,
Manage and supervize SPOD reception and With MCC/MTMC
staging,
Monitor onward movement and integration With MCC/ITOg
trom SPOD,
Subimit changes to gealitt movement In coordimation with supported torce.
requirements and priorities.

Coordinate retrograde (SPOE) operations.
Prepare angmentation plans to facilitate
expanzion of SPOD operations.

az requured.

Procure additional persoimel. vehicles,
equipment, and/or tacilities, ag required.
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Manage and coordinate rezounrces
utilizationaeallocation to meet evolving
requirements,

With MCC and HN Govenunent; cominercial
entities,

Agzure pertodic mgpections/agzesmments,

Security, fire and satety at a minimmmn.

Conduct periodic traning,

Ag required.

Review SPODVYE operations for etficiency. cost
eftectiveness and responziveness,

Improve operation and make ideas avatlable
throunghout the EVENT site.

Conduct projections tor support requirements,

Focuz on new requirements or changes m
operatlons,

Provide Commander and key staft with
TEVIEWS,

AR required.

Review IOP 1n hight of current operations.

Revige ag appropriate.

Initiate redeplovinent planning,

Procure wazhing equipiment to meet customs
requiremnents at SPOD,

Water/steam hoges, stands.

Review/Tevize plang for tune-phazed
tedeplovment slup flow of supported force.

Contractor and military requurements.

Review/revize Demobilization Plan and adjust
for current situation

Begin redeplovinent operations/
demobihization.

Enswre compliance with HN/US custoims
requirements,

Return facilities to HN. End ot operations
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SECTION 4. Installation Tranzportation Ottice (ITO).

Rec elve Ilutnl Fm ce LM natare Dt ITEEI N
and EVENT location.

D etelmme 11111 hEl Dt thD]].‘llEl & type units
to be bllp_pDIT.Ed

Identity ITO supervizors and kev personnel,

To mclude TMP and Terminal Warehouse.

[dentify kev participants/responsi bilities and
extablizh coordination channelz/POCs,

Bage Camp Cominander, Local HN
anthorities.

Conduct mizzion analyvsg;, determine options
tor mizzion accomplizslunent and rezources
required

Evaluate ability to support with localregional
rezonrces using L OGCAP Databage

[dentity mizzion requirements (perzonnel.
equipment. facilities).

Determine LOC/POD Camps/road
mtragtructure and capabilities,

For contractor and supported torce.

[dentify HN requurements pertaining to
transportation operations,

Lawsg, penmits, regulations.

Identity HN custoams & border croszing
procedures and regulations

Determine ITO migzsion requirements.

[dentify Baze Camps/road network locations
and capabihties,

For contractor and supported force.

Determine transportation rezowmces requred.

Uzg ANNEX S

Coordinate R SO&I procedwestrattic tlow
with MCC.

Define ITO orgamzation (manpower, vehicles,
and equipient ),

Per each Baze Camp (RSAFSA)

Identity tentative ITO facility locationg at Baze
Camps.

Review phyzical requirements tor TMP,
Terminal Warehouse.

Review [OP and tailor accordingly.

Review HN pertinent transportation rules,
regulations and requirements.

Review STAMIS requiremments and contitm
what will be Govenument. Furnished.

Adpust IOP ag neceszary.

Begin records management.

Select kev perzonnel (managers’ operators, as
required).

Contirm deploviment schedule & HR
requiremnents,

Enzure availlabihty of required torims, licenses,
permits, and docwmentation.

Deploy Advance Team to EVENT Site.

Includes commmications package.

L oordinate with Tean LOGCAP cmmtemmh

D eplc}}-' ITO Managers wil1™ Incr EHIEHI

Iutm hce wﬂh CPIT.

Integrate with Tean LOGCAP

Intertace with L SE.

Deploy eszential mitial equipment and
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supplies.

Identity POCE and establizh limzon with
I8 /HN counterpants.

Intertace with Baze Camp Commanders, local
vendorz/contractors, HN (Govermmnent
agencles,

Contirm and identity actual ITO tacilities.

Intertace with MCC, LSE.

Determine capabilities of ITO tacilities.

[dentity road networlt MSESS/POD Lavout,
diztances, and capabilities,

Intertace with MCC. HN.

[dentity and hre qualitied TCN & LN
worktorce.

Activate ITO office.

Per each Baze Camp (FSA/RSA).

Identity and prociwe vehicles, supplies, and
equipiment, ag required.

Per each Baze Camp (RSAFSA).

Subinit transportation requests’ requirements to
appropriate US/HN agenicles.

Intertace with MCC/Supported Force,

Initiate allocation of transportation agsets to
operational requitements,

Per each Baze Camp (RSAFSA).

Identity qualitied TCN & LN workforce.

Obtain required vehicles and equipment.

Per each Bage Camp (RSAFSA).

Hire and train TCN & LN workforce.

Key emplovees only.

Acquure, activate & man operational sites

TMP, Teuninal Warehouse, per each Baze
Clamp.

Retine, coordinate and implement R SO&]
plan

Intertace with MCC, Plan., route, schedule.
and control TMP aszets,

Support 1itial contractor torce.

Per each Baze Camp (RSAFSA).

Activate in-country statug & report svstem.

Tie mito MCOC commmuucations networl

Coordinate it movemnent data/plans with
MCC/HN Supported Force.

Ezstabhizh and activate the TMP and Terminal
Warehongze,

Per each Baze Camp (RSAFSA).

Manage TMP fleet and ensure itz operational
effectiveness,

Exztablizh and mamtaim propeity book
accomntability tlnough standard Propeity Boolk
Svatem Redezign (SPBS-R).

In accordance with the IOP az amended.

Eztabhizh and mamtain coordination with MCC
and other ITOsz.

Identity and decontlict mland movement
priorities,

Validate shipmentz/movement requireiments.

Per each Bage C?funp (RSAFSA)

Plan., route, zchednle & control TMP agzets,

Per each Baze Camp (RSATFSA).

MMaintaim inventory control of azzigned
velicles.

Obtany 13sme. and account tor toll tickets and
credit cards.
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Coordinate and monitor mland containel
Oper ations and management.

I11 coordination with ML ,

Coordinate and momtor contract
implementation.

TMP velicle and equipment tleet.

Establizh and mamtam m-transat vigibility,

Monitor and coordinate port reception. and
staging.

Intertace with MCC, APOD, and SPOD.

Supervize and monitor wm-comntry onward
movement and mtegration. and retrograde
operatlons,

To and trom PODsz and Bage Camps.

Plan. coordinate, and supervize movement
zervices tor the Installation.

Per each Baze Camp (RSAFSA).

Prepare, coordinate, and supervige convoy
planning and movements,

Per each Baze Camp (RSAFSA).

Coordinate and supervize movement of fieight.
perzonal property. and designated individualz.

Senztive itemg, VIPz, dependents,

Coordinate and supervize ingpections of
mbomnd/outhonnd shipiments and comimercial
carrier tacilities, equipiment, and services.

Supervige port call office/operations.

Coordinate actiong on overages, shoitages, and
damages on inbound shipments,

With Trangportation and Movements Branch.

Prepare and process docmunentation for
shipment and receipt of inbound/outbound
treight.

Initiate tracer actions and dizcrepancy i
glnpment reportz, az requred.

[zzne, review, and obtaim bills of lading.

Cominercial and Govermmnent.

Prepare and 1z3e transportation requests, local
paviment of arhnes, port call requestz, and
meal tickets.

[zzue receipts tor and cancel mmszed
transportation requests, meal ticketz, and
cominercial carner tickets,

Arrange tor vehicle rental tor authonzed
perzonnel.

Prepare angimentation plans to tacilitate
expansion of ITOTMP operations.

Venfy local support POCs

Local vendors and contractors.

Vehicle and equipment operators.

| Eaﬁbhxh tramning and ifﬂlldﬂtmu_ program,

HSEalnnent (Mafiration) Phase

E‘-:p’md Deplm meut Pln:«e activities/
operationg, as requited,

Procure additional personnel. velicles,
equipment, and/or facilities, az required.

Validate personnel. equipment and sapply

Continmally — collectively and individnally.
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secuuity and accomntability.
Kev managers conduct periodic reviews of Maintain accomntability
operations,
Managetrs conduct periodic reviews of Pertormance reviews docmmented az per IOP.
subordinates” performance.
Assure periodic INgpections/aszesments. Security, fire and satety at mintimumn,
Conduct periodic training, AR requited.

Review operations for efficiency, cost Improve operation and malke 1deas avatlable
eftectiveness and responsiveness, throughout the EVENT zite,

Conduct projections tor support requirements. | Focus on new requirements or changes in
operations,

Review IOP 1n light of current operations, Revize ag appropriate.

Initiate redeplovinent planning, Interftace with MCC and Supported Force.
Project geagonal requireinents. sSnow cleanng vehicles, recovery vehicles.
Review plans for tune-phaged support of torce. [ Contractor and military requirements.
Review Demobilization Plan and adjust tor
actual situation,

Begin retrograde operations/demobilization
Provide tor conzohidated operations during
draw down of the force.

Begin demobilization.

Data Subject to Title Page Restrictions N-1-B-16
Otherwise, Treat as R As of 3 December 2002



SEGRETF

Logistics Civil Augmentation Program (LOGCAP)

CONTINGENCY SUPPORT PLAN

TAB C (ENGINEERING/CONSTRUCTION/ENGINEERING SERVICES) to APPENDIX
1 (LOGCAP PLANNING CHECKLISTS) to ANNEX N (INTERNAL OPERATING

PROCEDURES) for LOGCAP CSP

1. GENERAL: The tollowing checkhat provides the nzer with a hist of questions and/or keyv events that
must be conzidered dunng pre-deploviment, deploviment, matmration (sustanunent), and redeplovinent.
Becanze of varving tactors that include size of torce, composition of torce, mizzion. location of EVENT,
climatic conditiong, geo-political and cultural conditions. timehine and length of mizsion. and contractor
constraints, the following checkhist should be uzed az a starting pount for planning and execution. Az
specifice are developed or provided. the checklizt must be moditied by the uzer to retlect the actual

requitements.

2. MISSION: On order, provide engineering/constiuction services that mclude: design and engineering;
congtruction and construction management; bed-down and facilities construction: other construction
engineering zervices (Infrastiucture repair and constiuction, road repair and construction, bridge repair
and congtruction, rail line repair and construction. runway repair and conztruction, port repair and
congtruction. pipeline repair and constinction. and wallkway repair and constiuction); repair and upgrade

of utilities for fixed tacilitiex; and power generation.

Contirm design & conzstiuction requirements,
Alzo confirm the extent of planned use of local
utilities.

Eeview Initial Standard and climatic condition
requiremnents,

Determine constimction materials and substitutes
Tzt

Obtain approvals ag required.

Determine price and availability of matenals.

Determine availability of equipment.

Equpment availability dates are critical.

Identity Engineering Services Divizion Manager
and other kev perzonnel.

Engieering Services Divizion Manager works
tor the PM LOGCAP.,

Determine optimmn munber of Engineering
Services Divizion perzonnel required bazed on
LOGCAP EVENT miszion mtensity and tlow of
perzonnel and equipment.

Determine capabilitv/avallability of engineenng
and conztruction support 1n the AOR.

Evaluate ability to support trom 1m-country/in-
reglon.

Determine maintenance support required.

For speciahized constiuction equipiment.

Determine POL & Clazs IX suppott requiteinents,

For gpecialized construction equipingit.

P

Deplov Engineering Services Divigion perzonnel.

Momtor hure of LN/ TCN Worltorce.

Azswre deploviment of maintenance, lite support
and equipment suppott packages.

Be able to support earliest deploving element.

Deploy equipment and Clazz TV materialz.

Initial Engineermg and Congtiuction capability
muzt be in place NLT + 7 and conducted TAW
Appendix 3 to ANNEX L.

Conztruction beging at Rear and seven Forward
Camps.

Agswre that maintenance support 12 in place and
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[dentity Engineermg and Constiuction projects
that will be requured to sustain the torce.

Provide mtertace with camp command and
adimniztration elements. Follow-on tazlcz mmnst
be approved by the PCO/ACO,

Identity zeazonal or clunatic requirements tor

Identity Engineering and Constrnction 1zsnes —
gpecial constiuction such ag wagh raclks and
tencing to facilitate redeplovinent.

Engimeering and engineering services operations are organized and managed by finctional areas.
Detatled Engineering/Engineering Services checkliztz are mcluded i this Tab az tollows:

SECTION 1. Installation Services.

1. MISSION: Az directed. provide: real estate acquisition assistance; facihities maintenance tor
horizontal and vertical tacilities; operation, maintenance and repair of utilities; zewage and waste
dizposal. Hazardous Materials/ Waste Management; Director of Public Worlks functions such as latiine
maintenance and zewage collection/dizposal, space management and master planning, road and hardstand
matntenance, mgzect/pest and rodent control, HVAC mamtenance and repan, and design/congtinct and

operate billeting tacilities.

Manager and other kev personnel.

reports to EVENT Project Manager,

Include Engineer reprezentatives i BRS
EVENT Operationg Center (EQOC) upon
activation to plandetennine Installation
Services requilreimnents,

TAW LOGCAP CSP, Installation Services
mclndes, but not lunited to. Real Estate
Acquizition; Facility Mamtenance: Fire
Protection: Pest Management: Utihities
Operations and Mamtenance, Sewage, Waste
and Hazardous Materiel Dizsposal; and
Rilleting,

Deplov BRS Real Estate Teaimn to EVENT
area.

Accomplizh site/envirommental smrveys tor
potential operational sites.

Coordinate with Corps of Engineers Real
Estate Teamn for procuring, tacilities/land.

Determine availability off Force Provider
modules; GP Mednun tentage: Refuze
Collection Equipiment?

CONOPS requires development of Facilities

and Utihties Mamtenance Plans:
R ecurrme Mamntenance Action Plan

RM AP will include inspection checkliztz and
recirring maintenance checlklist for each type
of facihty. RMAP & ERAP must be
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(RM AP): approved by ACOPCO,
-Emergency Repair Action Plan (ER APY: See Tab B/ Appendix 7/ Annex L for detalled
-hMinor Constiuction/Eenovation Action requirements for each plan.

Plam: and
-Equipment Lizt with Spares Kit and
Resupply Capability,
BRS must submit a Health and Safety Plan to
PCOACO for approval.,

Develop Enviromnental and Hazardous To be developed fram the comprehensive
Materiel Plan: BES will provide zewage and Hazardons Matertalz/Waste Management
waste dizposal. Plan. See Tab D/App 7/Annex L.

Develop Quality Control checkhizts in
conzonance with BRS Quality Control Plan
Deplov Engineer Services Divigion personnel.
Contract tor tacilities not provided by U, S,
covenunent ICW Corps of Engineers Real
Exstate Team.

Degign. constiuct, operate and maintaim a
sewage and waste disposal tacility,

Provide tacilities mantenance TAW above Be prepared to provide 24-howr standby

CONOPS requured plans. regponze capability for emergency repair of
tacilities,

Pertonn Aty Installation Dirvector of Public See para 3a.(5) and 3b of Tab B to Appendix

Worles finctions ag directed. 7to Annex L.

Provide trangit camp (Comtort Station) Required at S+1.

tacilities to support (per day): 400 perzonnel at
APOD, 250 perzonnel at zecondary APOD, and
30 perzonnel at SPOD,

Perform detalled mamtenance on facilities {to See Enclosures 1-10to Tab B to Appendix 7
mclude tentz, latimes, zewage and ceszpools, to Annex L.

showers, kitchen and lanndries, portable
buil dings, roads. parking areas and grounds,
and mztant buldingz) and provide zervices
(tire protection and pest management) as
dive cted: when required.

Provide Billeting Services as divected. See Tab F/Appendix 7 Amex L.
Agaure at least two emplovees are tramed and
prepared to certity airzea shipment of
hazardons materialz/waste JAW USDOT

requirements,

Establizh commmmucation between Engineernmng | Engineermg Services Manager provides
Services Divizion Manager and each Bage mitormation tor periodic reviews for
Camyp supported Force Cominander. ACOPCO, BRS PM and supported

CTDmmmlde1:-"'1{&}-’ staft

Engineermg Services Manager to host weekly
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Facilitier Review B oard with Baze Camp

___Cmmnander and ACO/PCO

cluurent sitwation

Conzohdate operationz durmg draw-down of
supported torce.

Termnate leaze agreements and retwn leazed
property to land-owners.

Begin demobilization.
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TAB D (FIELD SERVICES) to APPENDIX 1 (LOGCAP PLANNING CHECKLISTS) to
ANNEX N (INTERNAL OPERATING PROCEDURES) for LOGCAP CSP

GENERAL: The tollowing checlkhizt provides the user with a hist of questions and/or kev events that
must be considered durmg pre-deploviment. deplovinent, maturation (snstanmmnent ), and redeployvinent.
Becausze of varving tactors that include: mize of force, composition of force, miszion, location of EVENT,
cliunatic conditiong, geo-political and cultwral conditions, tuneline and length of mizzion. and contractor
constraints, the following checkhist should be vzed az a starting point for planning and execution. Az
specifics are developed or provided. the checkhizt must be moditied by the uszer to retlect the actual

requiteiments,

\ 2 Manager and other key
perzoinel. Services Branch Manager reports to
Manager, Logizstics Operations Divizion. Field
Services Supervizors to be located m RSA and
each FSA.

Logizticy Operations Divizion Manager
deplovs with BRS Advance Teaim:; advizes
Advance Team Leader of actions, zchedules
and rezources neceszary to provide tield
zervice operations. Services Manager to
azzmmne on gite responzibility within two
weels,

Develop operating procedumres tor:
Lamdry, Clothing Exchange & Repair,
Bath.

Food Service,
Water Punification.
Mortuary Aftans,

Detatled Analvsis at:
Section 1.
Section 2.
Section 3.
Section 4.
Section 5.

Determine critical supphies and stockage levels
NneCesIary

Evalnate ability to suppott from in-count1y or

m-region. Determine domestic sources,

Deplov Field Service personnel.

Momtor hive of LIN'TCN Worktorce,

Services Manager and Supervizors malke contact

Contirm location ot Field Service operations;

Establizh dialog between Services Supervizor at
each Baze and Servicez Manager: and between
each Baze and supported Force Commander,

Field Service Supervizors are OPCON to
Services Manager but report to respective
Bage Manager tor admin and logistics,

Field Services Manager reports directly to the
L ogizticy Operations Division Manager.

Suppott Log Operations Divizion Manager
with information to support periodic reviews
tor ACO/PCO, BRS PM and supported

Begin demobilization.

Field Services operations are organized and managed by functional areas. Detalled Field Services

checkliztz are mcluded m thiz Tab az tollows:

Section 1 Laundry, Clothing Exchange. and Repair pe 3

Section 2 Rath pe S

Section 3 Food Service pe 7

Section 4 Water Punitication pe 10
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Section 3 Mortuary Attans pe 12
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SECTION 1. Laundry, Clotlung Exchange & Eepair

Identity kev perzonnel.

Lamndry Plant Supervizor reports to Lamndry
and Bath Services Manager.

Coordinate with ACO to detetmine availability of
GFE/GFM.,

Startup items to operate Direct Exchange
program required firom AMC,

Develop operating procedures.

Establizh procedures for: receiving, marking.
and clazzitying laundry to ense proper
proceszmg and acconntabihity, divect
exchange of organizational items (zleeping
bagz, sheetz, pillowcazes and blankets), repai
of organizational items with rips less than two
mches; and repair of imdividnal clothing
damaged in BES custody.

Develop plan for diztiibution of potable water trom
water supply zource to Lanndry pomt.

Army doctiine requires potable water to be
used m an and enviromment.

Develop waste water dizposal plan.

the E,med

[deal situation would be to dizpose of throngh
the uze of the local approved sewage svstem.
Must check with local envirommental
engineers betore dizcharging waste water onto

Deterimine Dpemtmml locationg; eaﬁhhah
optimun requireiments for zite selection.

{_me at each support baze? Or Pick Up Points ]
(PUPz) at Support Bazes supported by central
Lanndry Plant?

Identity ancillary requurements, determine local
avallability of’ soaps. hangers. etc..

Deplov Lanndry perzonnel.

________%upervhe lme of LN/TCN worktorce.

Units deliver and piclap J_lldﬂ’lduﬁl bundles on a
72 hour turnaround twice weekly to a designated
turn i point.

L’ﬂllld.ﬁ will not be delivered wnless directed
by the PCO/ACO: all lanndry will be flutt
dried and tolded-no ironng or hanging
zervice provided.

Priority of Lanndry support ix;
Medical Treatinent Facilities;
Military/Work Umtorims;
Organizational Propeity,
Civilian Clothing,

Piior to miszion operations, a Maintenance Plan
muzt be submitted to ACOPCO outhining L evel-10
malntenance on equipinent,
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Transter, rediztribute or digpose of supplies and
equipiment..
Removeturnover tacilities. Ag requured.
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SECTION 2. Bath.

Identity key perzonnel.

Bathing Facility Supervizor reports to Lanndry
and Bath Services Manager.

Determine munber of perzonnel to be supported
and nmunber of shower pomts/shaving stands
requited per FSA/RSA.

Cme showerhead per 20 persons supported:
azzembled 1 modules ot 12 showers/ghaving
stands per 240 perzon supported.

Venty degree of zervice (1.e.. fiequency of
showers/perzon) to be provided: one ten minute
shower/perzon/day.

Facilitiez to be located 1 close proxumity to
troop billeting,

Requirement to be operational 24 hrs per dayi~
davs per weelk. Degree of Service to be provided
to be mtlnenced by sitvation, stability of
operation. clinate, materialz available, cost,

Determine most cost effective
approach/operation and submit recommendation
to PCOYACO tor approval prior to execution.

Pogszible optionz inclnde:

-contracting i local area (¥ports centers.
Fwlhnining poolg, etc.) but transportation and
avallability considerations;

-Avalability of GFE/M such az modular
shower facilities (Force Provider) or mobile
shower sections of a Field Service Company.

Develop operating procedimes.

Eztabhizh procednres for proper operation,
tacility cleamng and azzuring continmons
supplies at the shower point.,

Develop plan for diztiibution of potable water
from water supply gowce to Shower point.

Army doctiine requures potable water to be nzed
m an arid environment.

Develop waste water dizposal plan.

betore dizchareinge waste water

Ideal situation would be to dizpose of throngh
the nze of the local approved sewage svstem.
Must check with local envirommental engineers
onto the ground.

optimimn requirements for zite gelection

Identity ancillary requurements; determmne local
avalability of soaps. towels. shampoo. etc.

Towels, zoap and shampoo to be avalable tor
supported perzonmel.

Deplov shower point personnel.

Shower complex will have zeparate dreszmng and
shower areaz. Each shower stall will have
showerheads, side supportz, and fabnc/plastic
shower curtams attached.

Bathing tactlities to be operational 24 howrs per
dav/365 davs per vear,

Each shower complex to be monitored and
zerved by an on-zite porter, 10 hows per day, to
ensure proper operation. clean tacilities,
contimouns supplies and towel control.

P1ior to mizzion operationg, a Maintenance Plan
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mugt be submitted to ACOPCO outlining L evel-
10 maintenance on equipiment.

Transter, rediztribute or digpose ot supplies and
equipiment..
Removeturnover facilities.

Az required.
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SECTION 3. Food Service.

Identity Food Service Manager and other key
petzonmnel.

Food Service Manager (US) reports to Services
Branch Manager, Food Service Supervizors (US) at
RSA and FSAz.

Develop tood zervice plan to provide all tood
zervice functions: approxunately 50 dining
tacilities tor 23,000 perzon torce lizt--bazed on
Force Provider module = 3350 diners per Camyp
Dining Facility.

Requirement to be operational 24 hours per dav/’?
davz per weelk. Degree ot zervice provided to be
mtluenced by situation, gtability of operation,
climate, materielz avallable, cost.

Flan tor " A-MEE-A" meal zervice at Bage
Camps, APOD, SPOD, etc.. ag shown on
attaclunent.

See attaclunent.

Determine local somrce of supply for 14,5 short
tons of 1ce per day.

It not locally avallable, BRS must establizh an ice
plant in cloge proxumity to dunng facthties at RSB
and each FSE.

Will Govermment provide Force Provider zetz?

Ice maclunes provided by Government?

It Force Provider iz available, BRS will supplement
with additional potz, pang, slallets ag required: it
not available, BRS will provide all equipment and
utensilz,

To be placed m each Dining Facility,

Determine cost effectiveness of plastic utensils
and paper products verzes uze of dizhware and
dizhwazhing,

Develop plan for diztiibution of potable water
from water supply zource to Dinng Facilities,

It potable water not available locally, BRS:

-inust provide equupment capable of producing
3.000 gallong of potable water per how tor tood
zervice operations, lnunan conxwmption, lanndry
and ghowers,

-will store 3 davs ot supply of bulk water 1
bladders near diing tacility at each FSB.

-will marntain bottled water in reserve at: TISA
RSB (4 DOSY. each diing facility @@FSB# (3
DOS),

Develop waste water dizposal plan.

Ideal zituation would be to dizpoge of tlun the nze
of the local approved sewage svetem. Munst check
with local envirommental engineers betore
dizgcharging waste water onto the ground.

Develop Dining Facility Sanitation ingpection

plan,

Determine operatio
optimun requitements tor xte zelection.

tize dizposal.
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Advance Team to detenmine availability of and It balery not locally available, BRS will establish a
contract for: centrally located bakery and provide daily delivery
- local fresh itz and vegetables, bakery to each Camp Dining Facility.
items, and other perizhable and non-
perizhable foodztutts;
- garbage and trazh dizposzal.

Initial mealz may conzist entirel v of canned. See attaclunent; goal 12 to teed 2 A" Ration meals
dehvdrated or dited foodstutts mntil a regular per day or ag directed by ACP/PCO.

replenizlunent cvcle and a stabilized/accurate
headcount projection can be establizhed.
Deploy Food Service perzoniiel. Supervize hiure of LN/ TCN personnel.
“(On or about S-Day participate with the ACO or
AMC Team LOGCAP 1 a joint opeiiing
phyzical inventory™ to be centitied by both the
Govermnment and BRS

1. BudnGeiimen e

Provide "A-MRE-A" tood zervice support tor the

locations and troop strength shown on the Supported customers not consmuning noon meals at
attaclunent. Camp Dining Facilities will draw MRE at

Brealtast meal.

Each Baze Camp Dunng, Facility will mamtam a | Foodstutts will be delivered fiom TISA ona 2-2-3
maxiimun of 3 DOS of Clazs L dayv Delivery Schedule. On hand inventory at a
Dining Facility will not exceed one 13sue cvcle plus
one day 'z rations,

Conduct required inventories, Momnth end inventory tollowing the evening meal
on lazt day of the month; other mventones as
specified by the ACO,

Conduct Monthly Advizory Council Meeting BRS LOGCAP Food Service Manager will

[AW para 6-4, AR 30-1. conduct ag a nonvoting member, mimtes to be
distributed to each Camp Dining Facility, the ACO,
and AMC Team LOGCAP,

Plan menus TAW AR 30-1. para 6-3. Be prepared to provide short order meals, fitness
mealz, box lnnches, specialty meals and hospital
patient mealz az directed by ACOPCO.

Tram new emplovees and provide semiannual
refrezher tramning on the prnciples of nutiition
and weight control.

Piior to miszion operations, a Maintenance Plan
must be submitted to ACOPCO outlining L evel-
10 maintenance on equipimeit.

Transter, rediztribute or dizpose of supplies and | Az required.

equipiment.

Removeturnover tacilities. Az required.
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ATTACHMENT

RSA SPOD Comifort Station (S+1-16) 30/day
RSA APOD Comfort Station  (S+1-16) 120/day
RSA APOD-S Comfort Station  (S+1-16) 250/day
Medical Facility Patient Support 20/day
1 RSA Baze Camp Dining Facility 0-4000 (330/Duung Facility)
7 FSA Baze Camps Duning Facilities Up to 3000 @@ S+15
Data Subject to Title Page Restrictions N-1-D-9
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SECTION 4. Water Panfication.

Identity IKey perzonmnel.

’RR ater Point Supervizor reports to Field

Services Manager.

Develop water storage and distitbution plan bazed
on abzolute requirement to provide 20 gallong of
potable water per perzon per day.

Determine storageproduction capacity
requited. and nmunber of water poimnts/amoniit
of diztribution capability required.

b
b,

Agsmne municipal water not available; determine
somrce of water supply--tresh or zalt water?

It not locally avallable, BRS Advance Team will
determine regional avallability.

It not avatlable locally or regionally, BRS to
extablizh a production tacility with equipiment
capable of producing 3.000 E”Iﬂﬂlh of potable
water per hour for food service operations,
Inunan conswmnption. lanndry and showers.

Advance Team to determine availability of
municipal potable water and it available, negotiate
contracts tor production and delivery.

BES to detenmine cost etfectiveness of’
-Bottled Water;
-Commercial contract;
-BE.S Punification;
-Digging wells.

Develop plan for diztiibution of potable water trom
water supply source to Dining Facilities.

It potable water not available locally, BRS:
-will store 3 davs of snpply of bulk water in
bladders near dining facilities at each FSE.
-will mamtain bottled water m reserve at:
TISA @RSB (4 DOSY; each dining facility @

FE_»B-‘-: (3 DOS).

Determine operational locations: E:Stafhllbh
optimun requitements tor xte selection

Advance Team to detenmine availability of and
contract tor potable water and diztribution,

Initial capability may be bottled water until BE.S
can have contracts m place or establizh a
production tacility,

Determine cost effectiveness of water
puritication equupinent (ROWPU or GRI-
3000 Seriex WPU) for supported zite bazed on
zalt or frezh water source--procure required
equipinent.

Deploy Water Puritication/Distin hutmn pel HD]]_IIBI

E_uupmmae lme of LN/TCN perzomnel.

Provide 20 gallong of potable w ’11&1 pm perzon p&l
dayv.

L;Dﬂl: cmmtmctiﬂn of water production and
distribution svstems to be completed in RSA
and each FSA, water to be produced from
wells or ROWPU (it not connected to
municipal water zource ), stored m bladderz,
and distributed to all water points by
pressuized, mderground pipes.

Develop diztibution and equipiment mainitenance
zchedules while maintaming diztibution capability
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20 hours per day.
Daztribute (via tinck?) potable water needed tor Water truck available locally, GFE or
dinmng, lanndry, and bath tacilities fiom sourcesto | procured by BRS?

LOGCAP Water Points wmntil
production distitbution svstems are operational. Storage capability at each water point mmnst be
af least a 12 hour supply.
Conduct required rontine daly tests, Report test results to Preventive Medicine
Section using DA Form 17 13-R. copy to BRS
PM and Quality Control Manager.

Provide required reports uzing DA Formz 1716-R Subimitted to Quality Control Otfice.

and 1717-R.

Piior to mizzion operationg, a Maintenance Plan
mugzt be submitted to ACOPCO outliming Level—
1{ maintenance on equipinent.

Redeplayment Phase
Tranzter, rediztribute or dizgpose ot supplies and Ag supported Forces redeployv. watel
equipInent, puritication facilities will be shat down or
tned over to Government or local
anthorities.

Ensre satticient bottled water 13 availlable for

cloge out operations.
Removetmnover tacilities. Az required.
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SECTION 5. Mortuary Aftans.

FR R

R T

.......

'Ideuuh Iaex perzonnel.

I'VIROT Teports tcr Fleld %en 1CER

Mmﬁﬂn Supe
Manager.

Develop critical supphes list,

Recelve estimated cangality projections.

Advance Team to determine availability of
tacilities and 1f avallable, negotiate contracts tor
uze. If not available, plan to constiuct an
acceptable temporary tacility.

Advance Team will investigate tacilities
avallable through donation, leaze. or purchase.

Retine the process and procednrer tound in the
[OP

Determine operational locations; eqﬁ'hhah
Dptumun 1aaquu-?:ulen’ﬁ~ tor zite zelection

Advance Team to detenmine availability zite.

E«'H

Local titms will be screened to a

Provide mortuary attaurs support as duected

P1 ov 1de the capability to 1dentity remains,
clean and prepare remainz (only U.S. citizens
will work on U.S. remaimns).

Non-U.S. remains will be separated and retwned to
the Host Nation az ditected.

All required forms and docwmnentation will be
provided mn an accurate and tunely manner.

Trangportation of remamns will be preformed as
expeditionsly as possible.

Coordinate with Host Nation and
transportation to be cloge.

Custody of remains and perzonal eftects will be
done TAW with regulations,

Transter, rediztribute or dispose of suppheb ﬂﬂd

equipinent.

As Suppmted Forces redeploy, the mortuary
attairzs function will dimmszh.
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TAB E (MAINTENANCE) to APPENDIX 1 (LOGCAP PLANNING CHECKLISTS) to
ANNEX N (INTERNAL OPERATING PROCEDURES) for LOGCAP CSP

1. GENERAL: The tollowing checkhsat provides the nzer with a hist of quedtions and/or key events that
must be conzidered dunng pre-deplovinent, deplovinent, maturation (sustanunent), and redeplovinent.
Becanze of varving tactors that mclude: ize of torce. composition of torce, mizsion, location of EVENT,
cliumatic conditiong, geo-political and cultural conditions, timehine and length of mizsion, and contractor
conztraintz, the tollowing checklizt should be nsed az a starting point tor plammng and execution. Az
specificy are developed or provided. the checklizst mmst be moditied by the user to retlect the actual
requitements.

2. MISSION: On order of the PCO, provide Unit, Direct Suppott, General Suppott, and Aviation
Intermediate Support Mamtenance for all tactical and commercial equipment deploved to execute a
LOGCAPEVENT. See attaclunent for Concept of Operations to mclude type maintenance, contractor
capability by location and priority of maintenance support,

[dentity Materiel Mamtenance Branch Manager Materiel Mamtenance Branch Manager worls tor
and other key personnel. the Manager. Logistics Operations Division.
Determine critical supplies and Clags [ ASL Coordinate with Supply branch for vizibility of
stockage levels: identity in-conntry repair parts ASLz,

zources tor equipiment supported. Evaluate ability to support with contract
matntenance in AQOR.

Agzure leage agreements gpecity who maimtaing
leazed equipment; it BRS, leaze mmnst mclade
provizioning of all Techmcal Manualz, Forms and
mitial 1ss0e repair patts,

Develop Equipment Calibration Plan:. program to | How provided? By BRS Calibration Section?
be tmplemented tor all GFE/CFE purchased for Subcontracted to a local test and repanr tacility?
the LOGCAP EVENT--calibration not required Returned to CONUS?

tor leazed equipment unless required by leaze
aglreemeint,

Plan for AOAP at each Bage Camyp. Develop plan tor AOAP. AOAP/Fuel Lab pait of
BES? Subcontracted to a local centitied
petrolewn lab? Retwmed to CONUS tor
Processing?

Prepare OQuality Control checklizts in conzonance | Contimong process improvement based on

with BRS Quahty Control Plan. Quality Plan.

Deploy Mamtenance personnel. | otlctorce.
Plan foridentity tacilities for Miszion operations. | Azsure matntenance tacilities, to mclude electrical
and ventilation svatemns, are ready tor mitial
occnpancyiAnizzion operations NLT S+1:
completely operational NLT S+16.

Initial Unit maintenance capability to support Requirtes movement of 30 maintenance
Clontractor equipment required NLT NTP+3. Supervizors, Ingpectors and Mechanics with
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equipment to EVENT Site to be operational NLT

NTP+3,
It directed to pertorm Unit maintenance for Requres 3 UMTz per day beginning NTP+11
supported Force equipment. deploy UMTzs to through NTP+15.

arrive 5 davs prior to supported units,

Initial Direct Support (DS) maintenance
capability to support Contractor with Innited
vehicle and engineer equpment support st be
m place NLT NTP+10/8-5 and condncted TAW Requires deploviment of 30 mamtenaice

BRES DS Mamtenance SOP. perzonnel (rupervizors, mechanics and mspectors)
with equipment to arrive at EVENT Site prior to
[nitial DS Maintenance capability for NTP+10. Azswre adequate coples of BRS DS

supported Force requirted NLT NTP +10:; tully Maintenance SOPs available.
operational NLT S Day.

Inclndes Antomatic Data Processing Equipment
(ADPE), Tab D, App 14 to Amnex L and Aviation
Maitenance, Tab E, App 14 to Annex L.

By S Dayv/NTP+153, organize and deploy M STz to
APOD, APOD-8 and SPOD to provide
Inaintenance support to mcoming equipinent.
Initial General Support (GS) Maintenance G S mamtenance 13 1 support of supply vatem.
capability required NLT S day.

Contirm location of RSA and FSA Mamtenance

operations,

Maintenance Supervizor contacts counterpartz in - | Organize and schedule briefings and onentation

supported Force, vigitz tor all supported unitz to education them on
Materiel Mamtenance Branch capabilities.

Agzure complete zet of mamntenance and zervice Must have eight setz of Unit and Direct Support

mannalz tor all leazed and purchaged equipiment. level mamtenance manuals,

MMust extabhizh vehicle recovery capability at all
Bage Camps.
Momnitor statu of arrival of critical supplies ASLz.

Matntenance Supervizor establizhes dialog with Customer Service Section to condnct smrvevs of

L og Operations Supervizor and Mamntenance all customer wmts and activities to assure best
Supervizors at each baze and with snpported Force | poszible support 13 provided and to
Commander counterparts at each baze. 1dentity correct real or percerved problems,

Agsre sutticient repair paitz, mamals, toolz and
test equipment are available to support all tactical.
cominercial. ADPE, and aviation equipment nzed
by Contractor and supported Force,

Ugze and operate Govennment provided STAMIS SAMS, SARSS, ULLS, etc. ULL S located in

to condnct and document all maintenance Contractor TMP: it Contractor provides
operatLons. organizational mamtenance to supported Force.
Data Subject to Title Page Restrictions N-1-E-2
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one ULLS and operator requred per Uit
Maintenance Team; SAMSI1 fiom Baze Camp
Maintenance Section to RSB Maintenance
Production Control Section. SAMSZ2 between
Matntenance Control Branch and L ogistics
Operations Center,

Participate m supported Force Materiel
Management Reviews (MMRz),

Az required.

Materiel Mamtenance Bianch located at Rear
Support Bage; subordinate to Manager, L ogistics
Operationg Divizion: each Baze Camp
Mamtenance Section 18 subordinate to the

Support Logisticy Operationzs Manager with
mtormation to support periodic reviews for
ACOPCO, BRS PM and supported
Comimanders kev statf,

Manager of the Forward Support Bage,

clurent sitvation.

determmne 1t any open work orders will not be
completed prior to deplovinent; 1t 2o retuin to
owning mnit. Proritize remaming work to assure
completion TAW owning unit redeplovinent
schedule.

Conzohdate operations durmg draw-down of
supported torce.

Phage to decreaze capabilities ag the requirements
tor thoze capabilities decreage.

Organize Mawtenance Support Teans to support
retrograde of GFE/CFE being tuned over to
Govermment control.
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TAB F(HEALTH SERVICE SUPPORT) to APPENDIX 1 (LOGCAP PLANNING
CHECKLISTS) to ANNEX N (INTERNAL OPERATING PROCEDURES) for LOGCAP
CSP

1. GENERAL: The tollowing checkhat provides the nzer with a hist of questions and/or keyv events that
must be conzidered dunng pre-deploviment, deploviment, maturation (sustanunent), and redeplovinent.
Becanze of varving tactors that include: size of torce. composition of torce, miszzion, location of EVENT,
climatic conditiong, geo-political and cultural conditions. timehine and length of mizsion. and contractor
constraints, the following checkhist should be uzed az a starting pount for planning and execution. Az
specifice are developed or provided. the checklizt must be moditied by the uzer to retlect the actual
requitements.

Identity Keyv perzonnel. Supervizor, Health Services Section reports to
Services Branch Manager wnless Hogspital 13
establizshed; then Hospital and Health Services
Branch 1z establizhed with Supervizor reporting to
L ogiztice Operations Divizion Manager.

Determine sitez/tacilities tor Medical Treatiment
Facilities (MTF yHospatal (it included) and
evacuation sites.
Determine extent of Health Service Support. Include Hospital capabihity in addition to Medical
Evacuation?
-Initial Evacuation capability m place NLT
NTP+5: completely operational NLT S-Day.
-Imitial Hospital capability, if required. m place
NLT NTP+15: fully fiunctional NLT S+30.

Determine requirement tor mftra-theater Aar SOW/Plan indicates to be provided by deploving

Ambulance support; mitiate action tor tanding A Task Force vice BRS.

Ambulance Provider mter-theater evacuation

capability.

Venty ambulance/ Ambulance Team requirement. Ten Teams required? Determnine mimimniimn

S1¥ Teams required. 2 mRESA: 1 Team (4 total) m acceptable veliucle tor ambulances, Ambulances

each FSA. GFE? Source of supply for ambulance radios and
GPS?

Plan for secmity of sengitive items and pharmacy.
Determine Clazzs VIII ASL.

Prepare Health Services Qnality Control checklizts in
conzonance with BRS Quality Control Plan.

Deplov Health Service perzonnel. Tnitial medical Momnitor lnre of LN/ TCN Worktorce.

support capability required NLT NTP+3; requires

movement of 16 supervizor and medical perzonnel

(to 1nclude 2 members of Vetermary Services Tean)
lus ambulances to be onzite NLT NTP+3,
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Avatlabihty of Medical tacilities 11 Host Country?
Adequacy of medical supplies 1 country?

Contract/constinct medical treatment
tacilities/hospital with required utilities to be ready
tor occupancy by S Dayv,

g

Identity any wnigque medical maintenance
requitementss availability of medical materiel
calitbration support. avalability of repair pats
support?

It equipment 18 to be leazed, azzure availlability of
Technical Manualz, forms and 1mnitial 1zzue of 1epair
parts,

Medical equupment maintenance capability requred
NLT S+10.

Identity HAZM AT/Biomedical Waste dizgposal
requirements’ capability,

Identity any wnique Vector Control
requirement s indigenous annmnals,

Plan tor Ambulance Teams to be collocated 1 Baze
Camp motor poolz,

Eztabhizh dialog between Health Services Section
sSupervizor located i RSA and Field Services
Manager and with each Services Supervizor at each
bage and supported Force Commander.,

Health Services Supervizor supports Field Services
Manager/ Chief Log Operations Division with
mtormation tor pertodic reviews with ACO/PCO,
BR.S PM and supported Commander/key statt

Eeview
sltnuat1on.

-

Conzolidate operations during draw-down ot
supported torce.

RBegin demobilization.
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TAB G (ADMINISTRATIVE SERVICES) to APPENDIX 1 (LOGCAP PLANNING
CHECKLISTS) to ANNEX N (INTERNAL OPERATING PROCEDURES) for LOGCAP
CSP

GENERAL: The tollowing checlkhizt provides the user with a hist of questions and/or kev events that
must be considered durmg pre-deploviment. deplovinent, maturation (snstanmmnent ), and redeployvinent.
Because of varving tactors that include: zize of force, composition of force, mizzion, location of EVENT,
cliunatic conditiong, geo-political and cultwral conditions, tuneline and length of mizzion. and contractor
constraints, the following checkhist should be vzed az a starting point for planning and execution. Az
specifics are developed or provided. the checkhizt must be moditied by the uszer to retlect the actual
requiteiments,

MISSION: On order of the PCO, BRS will provide Perzonnel Services tor the Deploved Force, to

mclude:

Section 1 Perzonnel Accounting/Strength/Casmalty Reporting support pe l
Section 2 Morale. Weltare, and Recreational (MWER) Services pg 3
Section 3 Banking Services pg 6
Section 4 Postal Services pe 8

SECTION 1. Perzonnel Accounting/Strength/Casnalty Reporting,.

Identity Administrative Services Section Chiet and
other kev perzonnel. the Perzoimel Support Section Supervizor.

-2 for

Coordinate with Govenunent/Deploving Force
S1/G1 to determine reporting requirements.

Determine optimmn munber of personnel required
baged on LOGCAP EVENT muszion miensity and
tlow of perzonnel and equipment.

Determine computer hardware and zottware Evaluate ability to support trom 1n-country/in-
requitement., dedicated LAN/WAN, zecure FAX, region. Detenmnine domestic gources.
STU-3, primterz, coplers. and workstationg.

Agsure leage agreements gpecity who maimtains
leazed equipment; if BRS, leaze mmst mclude
provigioning of all Technical Manualz, Forms and
1mitial 1ss0e repanr patts,

D eploy Adimi

istrative Services perzonnel.
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Eztabhizh communication with Supported Force
counterpaits to agsure SIDPERS connectivity: and
BES comnterparts to azgswe TAMMIS and MFFIS
connectivity,

Admumztrative Services Cluet makes contact with

commterparts m supported Force to assme strength

related tranzactions are submitted on a coordmated
zchednle.

Establizh dialog with BRS Supervizors at eaclh base
and with supported Force Cominander counterpants
at each baze.

Customer Service Section to condnct smrvevs of
cuztomer itz and activities to azzre best possible
support and to identityi/correct realpercerved
problems,

Prepare and submit Personnel Statns Report TAW
AR 600-8-6. PSE must 1etlect valid data to npdate
databazes through all levels to mclnde HQDA.

Determine connectivity between Perzonnel
Accomnting and Strength Reporting (PASR)
Svstem, Command and Control Strength Reporting
Svitem (C2SRS) and SIDPERS.

Process Witness Statement/Casmalty Feeder Reports
(DA Formg 11533/11356) from units;, verity and
prepare Casualty Repott tor approval.

Mzt be subimitted to arnive at PERSCOM within
24 howrs of mcident

Review Demobilization Plan and adjust tor current
situatiomn.

Conzohdate operations durmg draw-down of
supported torce.

Phaze to decreaze capabilities ag the requirements
tor thoze capabilities decrease.

Begin demobilization.
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SECTION 2. Morale, Weltare, and Recreational (MWE) Services.

........................................................................................ ployment Ehas

Eecerve Imtial Force Lizt, nature of mmizsion, and
EVENT location.

Determine munber of personnel & type units to

e sup_pm”ted

Identity MWE supervizors and key perzonnel.

Conduct mizzion analysiz;, determine options tor
mizzion accomplizsliment and resources required

Evaluate ability to support with localiregional
rexources uzing L OGCAP Databage

Identity mizzion requitements (personnel.
equipiment, tacilities).

Identity Baze Camps’ mtrastiucture and
capabilities,

For contractor and supported torce.

Review, revize and update existing MWER. plans
and projected rezources,

Identify MWER. sources, capabilities. and locations.

Identity m-country commmnications compatibility
requitements.

Phone, tax, televizion. computers, electricity.

Determine in-country chimatic/weather conditions,

Identity in-country sites of interest/facilities and
their availability.

POC location, address,

Identity Govenunent required Reports and Records

Review [OP and tatlor accordingly.

Coordinate with Team LOGCAP counterpants.

Verty adequacy and canpleteness of tmtial MWE

support packet,

Intertace with CPIT.

Integrate with Tean LOGCAP

Intertace with LSE

Deplov exzential mitial MWE equipiment and
supplies,

Eztablizh coordimation with U.S., HN counterpaits,

Intertace with Comntry Teamn, local
vendors/contractors, Supported Force.

Venty POCsToles & responsibilities.

Contirm operational gites & capabilities,

Baze Camps (RSAFSA)

Identity, hire and tramn TCN & LN worktorce.

Kev emplovees only.

Obtain and activate MWER. facilities

Execute sub-contractz.

Pre-platmed and/ or new. PCO approval.

Procwre (MWR ) equipiment rezources, as required.

Per each Baze Camp (RSAFSA).

Subinit trangportation support requests.

To Baze Camp I[TO

Initiate allocation of MWR aszets to operational
requitements.
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Plan and coordinate MWR -
advertising prograin.

Eztablizh and mamtaim MWE maintenance and
supply management programs,

Eztablizh and maintaim haizon with AAFES.

Prepare to 1un AAFES Program, 1t required.

Eztablizh and maintam coordimation with ITOs.

Develop and manage a non-appropriated tund
(NAF).

Aszizt m estabhizhing an Armed Forces
Proteszional Enteitatiment Program Overseas.

Identity and decontlict MWER. support priorities.

Vahdate MWE. support requitements and tailor to
actual needs.

Plan, zchedule & control MWER azzetz and
activities,

Plan, coordinate and supervize tours and
recreational events,

Coordinate and monitor contract inplementation.

Request mput from support Force to improve
program.

Prepare angimentation plans to facilitate expansion
of MWER activities’ operations,

Expand Deplovinent Phaze activities:
az requited.

Operations,

Procure additional perzonnel. velicles, equipiment.
andsor tacihitiez, az requred.

Validate personmel. equpment and supply secunty,

Continually — collectively and mdividually.

A

!

e perodic mapections/azzeszments,

Health, fire and safety at mintmiun.

Conduct periodic tramnmng.,

Ag required.

Review zelected operations tor efficiency, cost
eftectiveness and rezponziveness.

Improve operation and make 1deaz available
throughout the EVENT gite,

Conduct projections tor support requirements.

Focuz on new requurements or changes i
operations,

Review IOP 1 light of corrent operations.

Revize az appropriate,
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Initiate redeploviment planning,
Review plang for tune-phaged support of torce,

Review Demobilization Plan and adjust tor courent
itnation.

Begin retrograde operationz/demobilization.

Reduce perzonnel/equipment
Return azzets to HN. az required.
Cloge facilities.
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SECTION 3. Banking Services,

MISSION: Provide banking support services tor up to 5,000 perzonnel. mcluding but not limited to:
cwrency storage and exchange, lunited check cazling. and Caslier’s Checks

perzomnnel.

et of Banking Suppaort Section (Banking
Support Officer) worls for the Supervizor of the
Perzonnel Support Section.

BRS Rezomrce Manager will work with local
banking mstitutions to provide banking service.

Must be able to provide pavinent i both US and
local coarency.

Must be able to malke pavinent to commnercial
accounts tor goods and services through formal
contracting procedwes and unimediate needs of
the supported force.

Plan to operate and manage banking tacilities at
all supported FSA and RSA Baze Camps. Must be
prepared to operate and provide mannal banking
JeIVICes,

BES banking emplovees munst be certified and
bonded.

Determine tvpe safes required to secmre funds at
each FSA and the RSA

Determine capability to establizh and maimtaim
Electronic Data Interchange (EDT) zervices.

Develop pay and banking support plan for all BRS
US, TCN and LN emplovees.

Esztablizh procedmres for divect deposit to
mstitution of choice tor US emplovees.

[dentity tacilities requured for miszion.

Facilities to be collocated with Postal Operations.

Ensure leaze agreements specity who maintains
leazed equipment.

It BRS. leaze mmust include provizioning ot all
Technical Manualz, forms and mitial 13z0e of
repall paits,

Establish BRS MIS gvstem requirements.

Intuit Quicken to be used with BRS MIS.

Prepare Onality Control checklizts in conzonance

with BRS OQunality Control Plan.

operating fund to support anticipated banking
requirements to be establizhed by Day S+1.

Estabhizh reporting channels with BRS Houston
oftice.

Do deploving perzoimel deploy with US and local
cmrency or 12 it locally available?

Contirm location of RSA and FSA Banking
operations,

Eastablizh 3 person (US or TCN) Secunty Teamn at
each decentralized Banlang Support Teamn:
provide continmons gecurity tor funds in zates or
en route from one location to another.

Banlkinge Support Otfticer malkes contact with

Oreanize and schiedule briefings and onentation
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counterpartz in supported Force.

Estabhizh dialog with BRS Supervizors at each
baze and with supported Force Cominander
counterparts at each bage,

Arrange tor on-call military escort service with
supported Commander when amownt of cazh

Customer Service Section to condnct smvevs of
all customer wmts and activities to enswre best
possible support 13 provided and to
identity/correct real or perceived problems.

mvolved or tlreat conditions dictate

Review Demobilization Plan and adjust tor
cuirent situation

Phaze to decreaze capabilities ag the requirements
tor those capabilitiez decreaze.

RBegin demobilization.
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SECTION 4. Posztal Services.

MISSION: Support the Goverunent operation of an APO by providing., on order of the PCO, Postal
Service and Official Mail Support to the deploved torce.

'Iden’uh Pogtal Otficer and other key pehmuml “‘luet of Pmt’il Section (Postal Officer) worlks for
the Supervizor, Perzonnel Support Section.

Clanty migzion Recerve direction trom PCO/ACO, | Determing optiimun nwmnber of Postal
angmentees required bazed on LOGCAP EVENT
mizzion intenzity and dow of perzonnel and
equipinent.
Determine equipiment required to support Postal Coordinate with USPS tor mitial stockage of
Operations, 1.e., X-ray equipinent, sates, metering stamps, Postal Money Orders and special forms
equipment. stamp dizpensing machiez, etc. MHE | for Certitied Mail.
to support load/offload of mail containers?
Develop requrement for BES to establhizh a Central | Connectivity to SIDPERS tor mdividnal
Mail Room to recerve., zart, and deliver azzigiments and wmt relocations,
accommntable and non-accountable mail tirom Mail
Distribution Pomts at APOD and Piclup Pomts i
FSAz and RSA.
Prepare Onality Control checklizts in conzonance
with BRS Onahty Control Plan.

Deploy Postal Section personnel. Molut or Jme of LN/ TCN Worktorce,
Plan foridentity tacilitier for Miszion operations, Coordinate Facility requirements with
collocate with Banling Facilitiez when possible. Engineering Services; determine and azsure
Security requirements are met.

Coordinate Transportation Services, agsure

schednled mail 1ung between APO and RSA/FSAzR.
Postal Otticer produces amail collection/delivery | Establizh an alternate Delivery and Collection
1 #chedule; update continuously and provide to Plan to be implemented dming severe weather,

eacl location, hostile action or other activity luniting normal
operatlons,

Postal Otficer makes contact with comnterparts m Schedule brietings and orentation vigits tor all

supported Force, supported wnits to edncate them on Postal

Section capabilities.

Confirm location of APO, Central Matlroomn, and
RB % md FB % Mml Dntuhutmn Pu:l‘up Pmlm

M’unt all cmltumom dl’ilDE with BRS Supen wors | O 11~«t+:}111e1 Sen 1ce %ectmn to cmldm:t Fvevs of
at each baze and with supported Force Commander | all customer viits and activities to agsure best

counterparts at each bage, possible suppott 13 provided and to
1dentity/correct real or perceived problems.
Conduct Postal Operations., Recerve, sort and deliver mail received by the
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APO. Collect mail and dehiver to APO. Process
Accomntable Mail utilizing PS Forin 3883 and
3849, Provide mail zervicez--stamps, money
orderz, certified mail. etc.

Monitor and review routes and utilization to
optimmze mail ervice.

; . Redeployment Phase
Review Demobilization Plan and adjust for corent
zituatiomn,

Conzolidate operationg durmg draw-down of Phaze to decrease capabilities ag the requirements
supported torce, tor thoze capabilities decrease.

Data Subject to Title Page Restrictions N-1-G-9
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TAB H (MISCELLANEOUS) to APPENDIX 1 (LOGCAP PLANNING CHECKLISTS) to
ANNEX N (INTERNAL OPERATING PROCEDURES) for LOGCAP CSP

1. GENERAL: The tollowing checkhsat provides the nzer with a hist of quedtions and/or key events that
must be conzidered dunng pre-deplovinent, deplovinent, maturation (sustanunent), and redeplovinent.
Becanze of varving tactors that mclude: ize of torce. composition of torce, mizsion, location of EVENT,
cliumatic conditiong, geo-political and cultural conditions, timehine and length of mizsion, and contractor
conztraintz, the tollowing checklizt should be nsed az a starting point tor plammng and execution. Az
specificy are developed or provided. the checklizst mmst be moditied by the user to retlect the actual
requitements.

2. MISSION: At the direction ot the PCO: provide a zelt-sutticient Contingency Worktorce with
adequate supervizory perzonnel, nnslkilled laborers, drivers/operators and 1tz own sustanmment structure;
provide communications and comimmications suppott to mclude telephone and telecomimunications
mstallations and service, telephone repair, cable, wire and antenna installation. and comimmication
network access: provide imnformation management; provide guard services,

Section 1 Contmgency Worktorce and Equipiment pel
Section 2 Signal Services pg 3
Section 3 Intormation Management pg 5
Section 4 Guard Services pe

Contingency Tazk Force Manager and the tingency Force requirement m addition to the

Contmgency Wotlctorce are under the overall Conztiuction RSA/FSA capability?

control of the Logiztics Operations Divizion

Manager.

Identity gpecitic perzonnel and equipment American Equpment, subsidiary company of Fluor
requirements upon receipt of a gpecitic tagking. Dantel, hag $1135 million of heavy constiuction

Determine options for mizsion accomplizsliment and | equpment worldwide.
rezonrces required.

Probable keyv equpment required: 44 pax busses; Probable key zervices to be provided: lme hanl and
28&1:2 and 3 ton cargo timcks:; § pax vanz w/4 wheel | local transportation:; supply operations:

drive: 5 ton wreckers; BT forklittz (5 & 10 ton; tacilitv/utility repair, hazardous waste/zanitation
30K); generators, Sanitation Service Tiucks. operationg; horizontal constiuction

Deplov petzonmnel az required. Tomitor hire of LN/TCN Worlktorce,

Data Subject to Title Page Restrictions N-1-H-1
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NT Project Manager will identity Senior p

perzonmnel and equipment required upon receipt of a | appropiiate functional areas.
gpecitic tazlking tfrom the Govermnent.

Review Demobilization Plan and adjust tor coarent
zltuation.

Begin demobilization.
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SECTION 2. Signal Services.

o Prede ploy

[dentify Supervizor, Communications Section and
other key personmel. Process secwrity clearances.

%upen 1zor, Cominumnications Section worls tor the
Comimuncations and Information Management
Manager

Recelve commumications planmng gmidance.

Develop plan tor comimuncations coverage by
mode.

Determine optimmn munber of Comimunications
perzomel requred bazed on LOGCAP EVENT
mizzion intengity and tlow of perzonnel and
equipImen<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>